
AnnuAl
RepoRt

2018



Our Strategic Goals 

Strategic Goal 1 
People in target communities 
in Africa will be better able to 
secure what they need to have 
healthy and fulfilling lives.

Strategic Goal 2
Aidlink’s partners will have 
the requisite capacity for 
sustainably supporting 
programmatic initiatives with 
and on behalf of the poorest 
communities.

Strategic Goal 3
Aidlink’s partners will have the 
requisite funding to undertake 
programmatic initiatives with 
and on behalf of the poorest 
communities.

Our Mission

Founded in 1982, Aidlink 
exists to improve the lives 
of those living in poverty 

in Africa. 

Our Ultimate Goal

People, especially women and 
girls, living in the poorest 

communities in Africa will be 
able to achieve healthy and 

fulfilling lives.

Strategic Goal 4
More people in Ireland, 
especially young people, will 
support a global, social-justice 
oriented agenda that advances 
the interests of people living 
in the poorest communities in 
Africa and elsewhere in the 
world.

Strategic Goal 5
Development efforts will be 
strategically focused and 
advanced through coordinated 
action by a range of relevant 
stakeholders.
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A Message from the Chairperson

2018 was a difficult year for 
Aidlink. Irish Aid’s decision 
to fund Aidlink through the 
Civil Society Project budget 
line resulted in a significant 
reduction in funding on 
previous years. Further, 
the timing of the Irish Aid 
grant of €310,000, received 
in July impacted negatively 
on the implementation of 
programmes in Kenya and 
Uganda. While we receive 
funding and support from 
many sources, Irish Aid have 
been our single biggest 
benefactor for a long time and 
finding replacement donors 
to fill the funding shortfall is 
challenging in the short term. 

We are very 
gratified 

that, despite the 
challenges we 
faced, we have been 
nominated for a 
Charities Institute 
Ireland Excellence 
Award in the ‘Big 
Impact’ category 
for our Education 
programme in 
Kajiado County, 
Kenya. 

John Lynch, Chairperson

John Lynch, 
Chairperson
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In 2018, the need for our work was greater than ever, as climate change and 
political and economic forces heavily impacted on those most marginalised or 
furthest behind. As always, this affected women and girls the most. To match our 
lower funding levels, we focused much of our resources on delivering targeted 
education initiatives to nomadic pastoralist communities in Kajiado and Turkana, 
Kenya in partnership with the Girl Child Network.  We are very gratified that, despite 
the challenges we faced, we have been nominated for a Charities Institute Ireland   
Excellence Award in the ‘Big Impact’ category for our Education Programme in 
Kajiado County, Kenya. 

Aidlink’s founders were very prescient in giving the organisation a new model for 
doing development work, and our record shows how effective the Aidlink Model is 
in delivering long term development, improving the lives of those furthest behind
in both the short and long term. 

The Aidlink model encompasses several key factors:

• Focusing on those furthest behind communities, increasingly affected by climate 
change, and particularly women and girls

• Understanding the needs of those communities in a deeply nuanced way 
through solely working with pre-qualified local partner organisations and by 
providing highly effective holistic solutions

• Capacity-building of our partners and of the communities with whom we work, 
including bringing key knowledge skills such as governance and strategy

• Rights-based work and advocacy empowering individuals and communities to 
take greater control in driving positive outcomes

• Development education and public engagement in both Ireland and Africa 
through our unique school Immersion Programme, which has given Irish 
schoolchildren a powerful African experience as part of their development. In 
Africa, we believe that education, particularly of girls, will allow transformation of 
their communities.

Governance has always been key for Aidlink, as it is one of the most important 
‘knowledge skills’ brought to our partners to help them build their organisational  
capacity and meet the high standards required to succeed in serving their 
communities. We also recognize the need to ensure that Aidlink also meets the highest 
governance standards and in 2018 focused heavily on ensuring that Aidlink both 
meets those standards and operates in the most efficient way to meet our objectives. 
I am pleased to report that in both 2017 and 2018 we won both a ‘Good Governance’ 
award from the Carmichael Centre and a Published Accounts Award from the 
Chartered Accountants Ireland Leinster Society. I hope these awards reflect the values 
Aidlink aspires to, and I am very grateful to those who worked so hard and effectively 
to achieve them.

As we move into 2019, Aidlink’s staff, Board, Partners and supporters will continue to 
strive to improve the lives of our partner communities in Ireland and Africa.

In challenging 
times, Aidlink 

is bringing experience 
and learning from 
our most successful 
programmes to new 
communities; and 
connecting people, 
particularly young 
people, in order 
to build a greater 
understanding of 
the challenges and 
impact of global 
development and the 
actions required to 
create sustainable 
change.

Anne Cleary, CEO Aidlink (right) with Mercy 
Musomi, CEO Girl Child Network (GCN) (centre) 
and Peris Mootian, GCN 

Anne Cleary, 
CEO
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How We Work Aidlink works in partnership with local African NGOs and target 
communities, building their capacity to become empowered, independent 
leaders of their own development. In line with the Irish Government’s policy 
of targeting the “furthest behind first”, we are focused on some of the 
poorest and most excluded communities in Africa: the nomadic pastoralists 
in Kenya and Uganda. By supporting our partners’ work in education, 
water and sanitation and agricultural livelihoods, Aidlink is committed to 
promoting child rights, especially for girls, combating climate change, and 
mobilising local communities for effective, sustainable change.

“The long-term partnership between GCN and 
Aidlink has enabled communities to come together, 
stay together and work together to achieve 
positive change. This has built the resilience of the 
pastoralist communities to mitigate the effects 
of climate change on the lives of girls and women.”
Mercy Musomi, CEO of the Girl Child Network

Anne Cleary (Aidlink) with Mercy Musomi (GCN), Willimena Asekon (Caritas Lodwar) and Peris Mootian 
(GCN) at Aidlink’s partner meeting in Kenya, February 2018
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COMMUNITY
Communities in Ireland – 
from classrooms to the stage 
– engage with Aidlink and help 
fund our work.  

The INDIvIDUAL 
Through improved 
access to education, 
food, water and 
sanitation, our work 
enables people, 
especially women and 
girls to lead healthier, 
happier and more 
fulfilling lives.

eDUCATION
Education is at the heart 

of Aidlink’s work in Africa 
and Ireland. 

The FAMILY
Children act as agents-
for-change within the 
family. When families have 
resources, knowledge and 
skills, there is time and 
space for education and 
child rights.

The COMMUNITY
Schools are the entry point to the 

community. By improving facilities 
and training school leadership, we 

empower communities to take 
charge of their own development. 

PARTNERSHIP
In solidarity, trust and through a shared purpose, we connect communities 
in Ireland and Africa to support, strengthen and empower African NGOs and 
communities for effective, sustainable change.
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Income and expenditure 

Irish Aid  €310,000

Foundations, Trusts 
and Corporate Giving €149,461

Donations and Legacies €400,083 
• Immersion €322,122

 • Donations, 
  Fundraising and Interest €77,961

Development Programme  €701,907

 • Inclusive Quality  
  Education - Kenya  €401,548

 • Karamoja Community   
  Development - Uganda  €87,888

 • Development Education €212,471

Raising Funds €34,649

€859,544
Total Income 2018

€736,556
Total expenditure 2018

€ €
€

€

€
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Development programme expenditure 

• 17 schools provided with improved water and sanitation infrastructure, 
creating a more child-friendly and gender-sensitive environment and 
reaching approximately 6,500 children and their families

• 680 children and 187 teachers, school Boards of Management and 
community leaders trained in child rights

• More than 1,700 school children provided with daily lunch

• 7 emerging civil society organisations trained as part of Aidlink’s 
organisational capacity building programme.

• 7 schools supported in creating a more child-friendly and gender-
sensitive environment, reaching approximately 2,000 students and their 
families

• 250 farming families trained in recommended agronomic practices, 
nutrition and business management, strengthening their household food 
and income security

• 3 boreholes drilled providing clean, safe water to approximately 1,200 
people

• 120 Irish secondary school students and their teachers participated in 
 3 school-based Immersion Programmes to Kenya, Uganda and Ghana

• 11 Irish schools around Ireland joined in the Walk for Water campaign.

DeveLoPMenT eDuCATIon: €212,471

uGAnDA: €87,888

KenYA: €401,548



8 | AIDLINK
  Annual Report 2018

Report Card: 2018 Results  

A comparison of 2018 to 2017 reveals the 
real impact of the cut to our funding: The 
refocusing of our priorities with increased 
activity in Kenya, dramatically reduced 
activity in uganda, and significant growth 
in Immersion Programmes.

expenditure on Charitable Activities:

2017 2018

DeveLoPMenT 
eDUCATION

2017 2018

KeNYA

2017 2018

UGANDA

€100K

€200K

€300K

€400K

€500K
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More activity in Kenya, 
particularly in Turkana 

Less activity in uganda with 
a greater focus on Karamoja

Ghana hosts Immersion 
Programmes

24 schools supported to 
become more child-friendly 
and gender-sensitive

Alliances and Networks
- Coalition 2030
- Dochas (Education and Results Working Groups)
- DevelopmentEducation.ie
- Charities Institute of Ireland
- The Wheel
- PELUM Uganda

➔

➔
=

Increase in Development education 
Activities

120 Irish students and their teachers 
participated in our education-based 
Immersion Programme to Ghana, 
Kenya and uganda

11 Irish schools participated in 
the Walk for Water Campaign

24

120

11

➔
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programme overview – Focus on education 

With the severe cut in budget, Aidlink continues to prioritise the furthest behind first; 
the nomadic pastoralist Turkana and Masai in Kenya and Karamojong in Uganda, with 
a particular focus on women and girls. In Kenya, our primary focus is the Inclusive 
Quality Education Project, co-funded by Irish Aid and implemented in partnership with 
the Girl Child Network (GCN) in Kajiado and Turkana Counties. Our work in Karamoja, 
Northern Uganda (bordering Turkana) is delivered in partnership with Voluntary 
Action for Development (VAD) and focuses on improving access to clean, safe water, 
sanitation and hygiene in communities and schools.

With Irish Aid funding directed to Kenya, the impact of the overall cut in funding has 
been felt most acutely by partners and communities in Uganda. Cessation of our 
formal partnership with EMESCO Development Foundation (withdrawal process 
commenced in 2017) and a reduction in funding to Caritas MADDO has had a 
significant impact on targeted communities.  

The Impact of Cuts on uganda

2017 2018

Total amount invested €395,257 €87,888

number of Partners 3 2

number of people
provided with cleaner, 
safer water*

15,500
(44 new water

 sources)

1,200
(3 new water 

sources (boreholes))

number of children who 
benefited from Aidlink’s 
support in making schools 
more child-friendly and 
gender-sensitive

5,500 2,000

number of farmers 
trained 627 250

78%
decrease

➔

33%
decrease

➔

92%
decrease

➔

64%
decrease

➔

60%
decrease

➔

* 2017 water sources included 39 shallow wells. Shallow wells protect natural springs where water is easily accessible and serve 250-300 people. 
Boreholes are more expensive, drilling to depths up to 100m, but are the most appropriate option to meet needs of communities in Karamoja
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programme overview – Focus on education  

Traditionally dependent on their animals, the nomadic pastoralist Turkana, Masai and 
Karamojong are proud peoples who have, for thousands of years, migrated across 
the arid and semi-arid plains of East Africa in search of water and pasture. Nomadic 
pastoralist communities in Kenya and Uganda have been marginalised and excluded, 
scoring significantly below the national average in terms of access to basic rights. With 
the impact of climate change leading to more frequent and prolonged droughts, their 
traditional way of life is increasingly under threat. 

Historically, education has not been a priority. Children, especially girls, have faced many 
barriers to attending school, including poverty and hunger, poor facilities, child labour 
and negative cultural practices such as early marriage and FGM among the Masai. But 
with a changing context, including the presence of local government and the emergence 
of new employment opportunities, there is a growing appetite among the Masai, Turkana 
and Karamojong to move away from pastoralism in favour of alternative lifestyles.

Education is a key driver of change, a vital tool in the fight against intergenerational 
poverty. It boosts economic growth, health and well-being and it promotes peace, 
justice and gender equality. Investing in girls’ education is particularly important. 
Educated women are healthier, have fewer children, and earn more money to provide 
for themselves and their families.

Schools are at the heart of Aidlink’s programing, acting as the entry point for the 
identification and engagement of children (particularly girls), their families and the wider 
community. By improving facilities and training school and community leaders, we 
empower local communities to take charge of their own development. 

Girls’ Latrine at Kodopa Primary School, Turkana. One of the stances is a washroom, providing a safe, hygienic space to support girls’ in managing 
their menstrual cycle in school.

Ghana
Aidlink continues to maintain a 
close, unique partnership with the 
Spiritan Province, Ghana who co-
host and support the Aidlink – St. 
Mary’s College, Rathmines Immersion 
Programme. Funds raised by the 
St. Mary’s College community are 
directed towards education projects 
on a project-by-project basis. The 
Ghana 2018 project funds are 
allocated to St. Anthony’s Primary and 
Junior Secondary Schools, Bantama, 
St. James’ Senior Secondary 
School, Sunyani, and Bemcom Youth 
Enterprises, Techiman.
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Kenya Inclusive Quality education programme

Key Achievements: 

The Inclusive Quality Education Project, built on 15 years’ 
experience and learning, was implemented in partnership with 
the Girl Child Network in 17 schools in 2018 – 9 in Turkana and 
8 in Kajiado. 

Targeted schools were identified; girl-friendly and accessible 
water, sanitation and hygiene facilities provided; students, 
teachers and Boards of Management trained to support a 
child-friendly learning environment; and parents and the wider 
community mobilised to build support for education (especially 
for girls) and stop harmful cultural practices such as early 
marriage and FGM (among the Masai).

Following training, community leaders have carried out door-to-
door campaigns and held community meetings in an effort to 
enrol every child in school. As a result, 493 students including 
46 with disabilities from Kajiado and Turkana are are now 
enrolled in and attending school school for the first time as of 
January 2019. Where parents still refuse to enrol their children 
in school, community leaders are taking action by reporting 
them to the local authorities, with cases being followed up by 
the local chief.

In Kajiado, Boards of Management have developed School 
Development Plans and are collectively lobbying the Kenyan 
Teachers Service Commission to appoint at least one special 
needs teacher in each of the 8 target schools. Furthermore, 6 
schools (2 in Kajiado and 4 in Turkana) have also been able to 
secure additional funding for new classrooms and sanitation 
facilities locally, demonstrating the impact of training and 
collective action for change.

Recent developments in Turkana, including government 
devolution and the discovery of oil, suggest that this is the 
optimum time for this education programme, but Aidlink 
expects change to come slowly. 

The journey of the 
GCN and Aidlink 

partnership has resulted in 
growth, cohesiveness and 
mutual respect for diversity 
leading to the attainment of 
key milestones.

  

17 public primary 
schools provided 
with improved 
water and sanitation 
infrastructure, with 
more than 6,500 
students being 
supported to create 
a more child-friendly, 
inclusive and gender-
sensitive learning 
environment.

17

2018 Investment:

€401,548 6,500
students 

supported

Mercy Musomi, CEO 
of the Girl Child Network
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Key Achievements: 

Early ‘community conversations’ reveal that the rural 
communities with whom we are working with have little to 
no experience of the benefits of education. They have not 
seen the impact on families who have someone employed in 
local government or the new market economy and how they 
have faired better throughout the drought. On the front line of 
climate change, these communities remain focused on day-
to-day survival and meeting their immediate needs; education 
is considered a luxury for ‘others’. Girls in Turkana are valued 
for their potential dowry and are often referred to as “food”. In 
Turkana, a typical dowry of 20 camels, 10 cows and 100 goats, 
is a fortune. Girls generally have no choice and accept their fate, 
seeing themselves as the only hope for the rest of the family to 
survive.

A key contributor of the success of the project in 2018 has 
been the School Feeding Programme. With more schools 
to be included in 2019 and 2020, the project will help build 
momentum and accelerate change in Turkana. To enhance the 
effectiveness and ensure the sustainability of the project, Aidlink 
is working on plans to:

- Maintain and extend the school feeding programme, and 
establish school farms where possible;

- Support community capacity building by extending 
community engagement, establishing women’s groups, and 
encouraging citizen participation in government processes;

- Strengthen links between headteachers and Boards of 
Management with learning forums to assist one another in 
driving change.

680 children and 187 
teachers, School 
Board of Management  
members and 
community leaders 
trained on child rights, 
inclusion, gender 
equality and advocacy 
for community-led 
development.

School lunches 
for 1,700 students 
resulting in a 
retention rate of 75% 
in targeted schools 
in Kajiado County.

7 emerging civil 
society organisations 
supported under Aidlink’s 
organisational capacity 
building programme.

30 young adults supported 
through an Adult Education 
‘Back to School’ project 
run by Caritas Lodwar in 
Lodwar town.

1,700

867
children and

adults

emerging 
civil society

organisations

775%

30

Endikirr Primary School, Kajiado, September 2018

Girl Child Network

Working in partnership since 2004
“The ripple effect of the partnership between GCN and Aidlink 
has greatly contributed to the transformative Gender Policy which 
opened up space for national debate on gender equality (in Kenya) 
and amplified the voices of girls and women in decision making 
spaces.” Peris Mootian, GCN Project Coordinator for the Inclusive 
Quality Education Project in Kajiado and Turkana 

Working in partnership since 2005 
Aidlink alongside eRko (Slovakia) and DKA (Austria), supports 
Caritas Lodwar’s Adult Education Programme. The ‘Back to 
School’ project offers 30 young adults the opportunity to return 
to the classroom and earn their Primary School Certificate. This 
opens the possibility of further education, vocational training, 
or better paid employment.

Caritas Lodwar
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Peris Mootian (GCN) speaking at a community 
conversation in Turkana, February 2019

The School garden at Oloitiko Primary School, 
May 2019

Case Study 1:  talking for Change 
 Kabulokor’s Community Conversations

Kabulokor is a small village in Loima sub-County, Turkana. At its heart is a free public 
primary school, established in 1982. Despite school being free, less than a third of the 
children in the village attend. Instead, they stay at home herding their family’s animals 
or carrying out household chores.

Johanna Loyok explains: ‘For most people here, education isn’t a priority. Families 
divide their children into 3 groups – those “for the government” who can go to 
school, those who look after the animals, and those who provide for the family. The 
favourite boy always minds the animals, while girls are expected to look after the 
family, doing domestic chores until they can be married off in exchange for more 
goats, camels and cows’.

Recently trained Johanna holds monthly ‘conversation’ meetings where he brings the 
community together to discuss child rights, education, and the community’s role in 
ensuring that every child attends school. Since August, more than 20 cases of child 
marriage, sexual assault, and child labour have been reported to the authorities by the 
community, while, more than 100 “out-of-school” children have been identified with a 
committee established to carry out household visits in order to ensure that every child 
is enrolled in school.

‘Little by little, the community’s attitude towards education is changing’ says Johanna, 
‘especially for girls and children with disabilities. It may not happen overnight, but I 
believe community conversations are a vital tool to achieve gender equity in education 
and empower the community to seek change’.

Case Study 2:  A School Farm 
  Oloitko Primary School

Oloitiko is a small primary school of 112 students (42 girls and 70 boys) in Kajiado 
County. Oloitiko is the Masai word for ‘zebra’ and herds of the black and white animal 
roam freely in the plains surrounding the school. This part of Kajiado experiences 
lengthy dry spells throughout the year. Following training and community capacity 
building activities, local community members came together to fund the construction 
of a pipe bringing water from the community borehole to the school compound. As a 
result, the students at Oloitiko Primary School now have access to water year-round.

With guaranteed access to water, the school’s Rights of the Child (RoC) club have 
set up a vegetable garden to supplement the school feeding programme. ‘Apart 
from providing fresh vegetables for the children, the garden is also teaching students, 
teachers and parents about drought mitigation’ says Rebecca Kishil, the teacher in 
charge of the RoC club. ‘Parents can see the practical benefits of farming, even if they 
don’t have access to a lot of land or water. Now we are starting to see people from the 
community starting their own small vegetable plots at home or alongside the river’.

RoC clubs teach children about their rights, health and hygiene, and life skills 
including how to mitigate against drought. The 40 students who make up the RoC 
club are expected to act as ‘student leaders’ and train others in the school. But the 
learning is not limited to the school compound with children taking their learning 
home, influencing their parents and the whole community.
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Students from Blackrock college during a
teambuilding exercise with Amani Kibera, 
February 2018

Case Study 3:  Strengthening Civil Society 
 
Aidlink believes in a strong civil society, empowered to work with and for their 
own communities, to drive change from within. Alongside our work in schools and 
communities Aidlink and GCN worked with 7 emerging NGOs from Kajiado, Turkana 
and Nairobi on a capacity building programme. 

Amani Kibera, a member of the Girl Child Network, is a community based organisation 
that uses sport to engage young people from Kibera, Nairobi in youth leadership 
and empowerment projects; their expertise demonstrated during the 2018 Kenya 
Immersion Programme where young people from Kibera and students from Blackrock 
College took part in a joint exercise!

Aidlink has supported Amani‘s capacity in strategic planning and child protection 
with a grant of €5,000 issued for the training of 30 youth mentors in Kibera and a 
contribution to a new resource centre.

Faith (front cover) welcoming the Aidlink team to 
Kodopa Primary School, Turkana County, Kenya, 
October 2018
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uganda 

Key Achievements: 

The sub-Counties of Apeitolem and Poron in Napak District, 
Karamoja are home to some of the most isolated and 
marginalised communities in Uganda. Formerly part of the 
Bokora Wildlife Reserve opened up to human settlers in 2011 as 
part of a peacebuilding initiative between the Karamojong and 
their neighbours in Teso, this former “no man’s land” has almost 
no infrastructure or services, including roads, safer water, public 
schools or health centres. Limited access to mobile phones and 
radios, and little interaction with “outsiders” (other Ugandans or 
foreigners) has resulted in the “mixed communities” of Teso and 
Karamojong who are isolated and ‘left behind’ in development 
terms. There are, however, both opportunities and challenges 
emerging as a result of this unique mix of cultures and traditions, 
particularly in terms of livelihoods and education.

Together with Voluntary Action for Development (VAD), Aidlink 
has been working to improve access to basic needs, and build 
community capacity to lead their own development and demand 
better public services from newly established local authorities. 
3 boreholes were drilled in 2018, providing clean, safe water to 
approximately 1,200 people. Accompanying training on hygiene 
and sanitation has resulted in a 35% increase in household 
latrines, with many families also adding basic facilities such 
as ‘tippy taps’ and dish racks. These changes are supported 
by Community Monitoring Teams who continue to educate on 
hygiene and sanitation practices for better health. 

The boreholes have been drilled adjacent to schools, none of 
which have permanent classrooms with many children learning 
under trees. Girl- and disability-friendly latrines have been 

constructed, and teachers and students trained on hygiene 
and sanitation; parents have been tasked with constructing 
semi-permanent classrooms and there is much evidence of 
community participation and a growing support for education. 
Increased enrolment and attendance rates have been 
recorded, however Aidlink expects it to take some time to 
see any impact on school performance in one of the worst-
performing Districts in Uganda.

Communities that settled in Poron and Apeitolem did so on 
the promise of arable land and the possibility of exploring new 
livelihood options outside of their pastoralist tradition. 
As such, Aidlink and VAD are planning to introduce training 
on sustainable agriculture in 2019.

Aidlink continues to support the work of Caritas MADDO 
in Masaka despite limited funds. 250 smallholder farming 
families were trained on sustainable agriculture and improved 
WASH facilities (latrine, water tank and hand washing facilities) 
provided in 4 primary schools benefitting approximately 1,300 
children.

Caritas MADDO also hosted Aidlink’s 2018 Immersion 
Programme, welcoming 31 students and their teachers from 
Loreto Beaufort, whose fundraising efforts contributed to the 
projects outlined above.

Approximately 
1,200 people from 3 
communities provided 
with improved access 
to cleaner, safer water 
through the drilling of 3 
boreholes.

3
boreholes

2018 Investment:

€87,888 1,200
people 

supported
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Key Achievements: 7 public primary 
schools supported 
in creating a more 
child-friendly and 
gender-sensitive 
school environment for 
approximately 2,000 
children.

2,000
children

St. Mark’s Kaiungatuk Primary School, Karamoja, Uganda

Case Study:
The ripple effect of water 
 

The people of Lomokori village in Poron sub-County have always used water from 
swamps and ponds for drinking, cooking and cleaning. Personal hygiene was poor, 
and with open defecation the only option, frequent outbreaks of cholera and other 
diseases were commonplace.

In 2018, a borehole was successfully drilled next to the primary school in Lomokori, 
benefitting the whole community. People are now less sick, giving them more time 
to grow food and tend to their animals, while school attendance has improved, 
particularly among girls. The local chief, Michael Lokyola has really noticed the 
difference:

“For years Lomokori suffered from poor hygiene and sanitation, with people drinking 
dirty water and living in dirty houses. Now though, families understand the importance 
of good hygiene and have started to change their behaviour. As a leader, I’m going 
to make sure that the community stays on this path. We will keep the new borehole 
functioning, and continue to practice good hygiene and sanitation behaviour. We’ve 
made some good changes so far but there is a lot left to do!”

250
farming 
families
trained

250 smallholder farming 
families in Masaka,
Uganda, trained on 
recommended agronomic 
practices, nutrition and 
business management, 
strengthening their household 
food and income security.

Working in partnership 
since 2004 
“The Aidlink-VAD partnership has enabled 
us to save thousands of lives through 
clean and safe water. Aidlink is now part 
of us”. Benadict Male, CEO of Voluntary 
Action for Development

Working in partnership 
since 2000 
“Following a cut in funding, Aidlink is 
looking to support Caritas MADDO’s 
re-imagining of our role as a trainer and 
mentor of smaller organisations in the 
Masaka NGO Forum. We look forward to 
exploring how we can further develop this 
agenda. We also appreciate and enjoy 
hosting the Immersion Programme in 
Uganda and sharing our knowledge and 
experience with students from Ireland”. 
Fr. Raphael, Diocesan Development 
Coordinator

Caritas MADDO

Voluntary Action 
for Development 
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Students from Seamount College, Galway on 
Walk for Water Day 2018

public engagement 
and Development education

120 Irish students and their 
teachers traveled to Kenya, 
uganda and Ghana as part of 
Aidlink’s unique, education-
based Immersion Programme. 
By engaging the young people of Ireland in 
development education activities, Aidlink hopes to 
nurture and mobilise a new generation with a strong 
understanding of the root causes and the impact of 
poverty, building their capacity to support a global 
social justice-orientated agenda. 

Through our Immersion programme, our participation 
in www.developmenteducation.ie and the global Walk 
for Water campaign, we are connecting communities 
in Ireland and Africa, fostering solidarity for positive 
change.

Walk for Water 

11
schools

Ian Wickham, St. Mary’s College, Rathmines in class in St. James Senior Secondary School, 
Sunyani, 2018

11 schools took part in Walk for Water 
2018, walking approximately 5km while 
carrying water in a show of solidarity 
with their African peers. Through this, 
students raised awareness for the 
impact of water poverty in their schools 
and communities and contributed to the 
global advocacy campaign around World 
Water Day.

www.developmenteducation.ie


Ciara McCullagh, Loreto High School
Beaufort in class in Archbishop

Kiwanuka Secondary School, 2018
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Immersion programme

Impact of Aidlink’s Immersion Programme: 

What they say 

Increase in knowledge 
on countries visited, 

global poverty, 
development and justice

Increase in the values 
& attitudes of human 

rights, solidarity, 
fairness and equality

Increase in skills 
including teamwork, 
critical thinking and 

communication

Increase in student’s 
intent to take action on 

global justice issues

43% 10% 25% 30%

IRISh STuDenTS:

“I learned that just 
because the world 

is made to suit you, 
that doesn’t mean it 

is right.”

“A highlight 
for me was the 
connections 
that I made with 
people.”

The Immersion programme 
allows you to get out 
of your comfort zone 
and embrace a new 
experience. You will face 
challenges and realise 
some harsh realities, but 
it is an experience you 
will never forget and it 
has made me want to 
do something to make a 
difference.” 

“I got to learn a lot about 
the life of young people in 
Uganda.”

“We’re the ideal age for it - mature enough to understand it 
and young enough for it to help our university choices.”

“It was 
inspiring, and 
it has shown 
me that we are 
all the same, 
we just don’t 
have the same 
opportunities.” 

St. Mary’s College, Rathmines were hosted by St. James’ Senior High 
School and the Spiritan Province of Ghana. Loreto High School Beaufort 
were hosted by Archbishop Kiwanuka Secondary School and Caritas 
MADDO in Uganda, and students from Blackrock College were hosted by 
Holy Ghost School, Sultan Hamud and the Girl Child Network in Kenya.
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Impact of Aidlink’s Immersion Programme: 

KenYAn STuDenTS:

Students from Loreto High School Beaufort and Archbishop Kiwanuka 
Secondary School, 2018

Students from Blackrock College and Holy Ghost School, Sultan Hamud, 2018

“St Joseph’s Secondary School is a DEIS 
School where students are encouraged 
to see themselves as global citizens and 
change makers in their local community 
and their global community. Our 
partnership with Aidlink has enabled our 
students to participate in an immersion 
programme not usually open to students 
in DEIS schools. Aidlink’s structured 
education programme prepares students 
to become “influencers” in their school and 
community. Our school community has to 
make a supreme effort to raise the funds 
required to send 30 people to Uganda- is 
it worth it? Well, Politics and Society is 
one of the most popular subjects at senior 
cycle. Development Education is core in 
Transition Year. We look forward to the 
day when we can have a return visit 
from our friends in Archbishop Kiwanuka 
Senior Secondary School in Masaka.” 

Ms. Patricia Hayden, Principal, St. Joseph’s 
Secondary School, Rush

“Our Immersion 
programme 
with Aidlink has 
enriched all in 
Loreto High 
School Beaufort 
and in particular, 
our pupil’s lives. 
It has helped 
bring a deeper 
understanding of 
the issues around 
global poverty and 
an appreciation for 
both the beauty 
and the people of 
Uganda. I hope 
our connection 
continues for many 
years to come.” 

Ms. Margaret
O’Donoghue, Principal, 
Loreto High School 
Beaufort

Since 2004, St. James Senior Secondary School 
has loved and enjoyed hosting Aidlink and 
St. Mary’s College, Rathmines because of the 
enumerable multicultural experiences we have 

both shared and enjoyed over the years. Our exposure to shared 
and diverse values in both educational and social environments 
have enriched the minds of both staff and students. The students 
on both sides have gained tremendous knowledge by being in 
each other’s educational settings.” 
Fr. Alex Ansu Ebo, Principal, St. James Senior Secondary School, Ghana

“Witnessing the connection between the Holy Ghost School and 
Blackrock College evolve has been one of my greatest joys.” 
Fr. John Wambu, Principal, Holy Ghost School, Sultan Hamud, Kenya

“St. Mary’s has worked with Aidlink since 2004. In that time, we 
have accompanied nearly 400 students and teachers on Immersion 
Visits to Ghana. It has been a hugely rewarding part of school life, 
opening eyes and creating bonds. Aidlink has provided partnership, 
local connections, logistical support and expertise, and has 
ensured the visits are placed in the wider context of development 
education and growth. The connection between Aidlink and St 
Mary’s has been the keystone on which this project has been built.” 
Mr. Denis Murphy, Principal, St. Mary’s College, Rathmines

“We feel appreciated and respected
by the fact that people from another
continent can come and share in our life
in a real way.”

Cultural biases 
about ‘whites’ 
and ‘blacks’ melt 
away. No matter 
where you are 
from, your 
dreams count.”

“It’s great playing sports with our Irish 
friends, especially if we win.”

“The Irish 
students 

are humble, 
polite and 

friendly.” 

“Seeing the differences 
between African and European 

culture is very precious. 
Spending time together brings 

two worlds together.”

SChooL PRInCIPALS: 
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Fundraising

Thank you; Webale nyo; Asante sana; 
Ashe oleng; Alakara noi; Meda w’ase; 

Go raibh mile maith agaibh

We couldn’t do it without you!
Aidlink relies on the kindness and generosity of our donors 

to continue our work. We are extremely grateful to each and every 
person who gave their time and support to Aidlink.

From choirs and artists, bag packers and Mini Marathon runners, 
individual donors, corporate trusts and foundations - to all of you who 

made a contribution and played a part in our life-changing work:
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Photos page 22: Blackrock College Duck Race, Grand Canal Basin | Loreto High School Beaufort students, VHI Women’s Mini Marathon
Eve Darcy, Ruth MacMahon and Aishling Lennon (WOW- Women on Wednesdays team) | Wild Geese football team, Kenya 

Photos page 23: Aidlink for Turkana 2018: (top) Artists on stage with Mercy Musomi (GCN), Anne Cleary (Aidlink) and Peris Mootian (GCN); 
(bottom) Wallis Bird and the Line Up Choir (photos by Róisín Murphy Ó Sullivan)
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Governance

We have 
striven 

for standards of 
excellence in the top 
echelons with regards 
to good governance, 
transparency and 
accountability, 
winning Awards for 
our achievements. 
This knowledge is 
a key value that we 
are able to bring to 
our capacity building 
work with partner 
organisations.

John Lynch, 
Chairperson  

With a current membership of 11 members (3 women and 8 men), Aidlink’s Board of 
Directors met nine times throughout the year with an average attendance rate of 68%. 
Following the retirement of Ms. Gemma Grimes and Mr. Rory Galvin, Mr. Sean Crowe 
was appointed to the Board in late 2018 and Mr. Ciaran Ó Muirthile was appointed 
in April 2019. Dr. Philip Owende completed three terms on the Board, serving a total 
of nine years. Due to Dr. Owende’s particular expertise and perspective, the Board 
requested that he serve one additional year. Aidlink is grateful to all the voluntary 
Directors for their professionalism, commitment and contribution to the organisation.

Aidlink meets the Charities Institute of Ireland’s Triple Lock Standard:

- Aidlink is registered with the Charities Regulatory Authority and has formally 
adopted the Guidelines for Charitable Organisations on Fundraising from the Public

- Aidlink has adopted the Charity SORP FRS 102 Financial Reporting Standard and 
makes Annual Reports and Financial Statements readily available via www.aidlink.ie

- Aidlink complies with the Charity Regulator Authorities Charities Governance Code.

Aidlink has proven a sustained commitment to a high standard of good governance, 
accountability and transparency. For four consecutive years, Aidlink has been 
shortlisted for awards, winning both the Leinster Society’s Published Accounts Award 
and the Carmichael Centre’s Good Governance Awards in 2017 and 2018.

Director Profile: 
Philip Owende 
Dr. Philip Owende is Kenyan by birth and a 
Naturalised Irish National. Dr. Owende is the 
Academic Quality Manager at Technological 
University Dublin, Blanchardstown 
Campus, Adjunct Associate Professor 
in the School of Biosystems Engineering 
at University College Dublin, a Chartered 
Engineer, a Fellow of the Institution of 
Engineers of Ireland, and a Member of 
Engineers Ireland’s Accreditation Board. 

“I first became involved with Aidlink’s 
work when I joined Aidlink’s Programmes 
Subcommittee to monitor and evaluate the 
Partnership Model and funding applications 
to support small community projects in the 
three target-countries. From my unique 
understanding of poverty levels in Kenya 
and the limited social supports for the 
poorest and most vulnerable, I felt that I had 
something to offer. After some time of being 
involved with Aidlink on the Programmes 
Subcommittee, I was invited to join the 
Board. During the time I have spent serving 
as a Director with Aidlink, I have witnessed 

Dr. Philip Owende PhD.

the focus, dedication and commitment to 
the Partnership Model and for the support 
of community development projects and 
advocacy that have evidently changed 
many lives. In particular, Aidlink’s advocacy 
for the Girl-Child in the rural communities 
in Kenya, who ordinarily were considered 
second class citizens and without a voice in 
all respects. I am very proud to have served 
on Aidlink’s Board and I am grateful to have 
had the opportunity to work with, and learn 
from, a Board that is recognised for their 
excellence in good governance.”

www.aidlink.ie
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Loya Primary School, 
Turkana County, Kenya, October 2018
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looking Back

Endikirr Primary School, 
Kajiado County, Kenya

The impact of our work in Kajiado 
County, Kenya, 2016-2018:

There is evidence of a change in attitudes towards education and girls’ rights in these communities. Girls who 
have previously dropped out are being brought back by their parents; those who have undergone FGM are 
allowed to continue their education rather than being married off; and early marriages are being reported to the 
authorities by trained teachers, parents and students. This action is being led “from within” with School Boards 
of Management taking the lead to engage the wider community on the importance of education and tackling 
the harmful cultural practices of FGM and early marriage. (Impact Assessment 2018)

increase in the 
completion rate for girls 

from target schools, 
(compared to 2% in the 

County)

46%27%

average reduction in 
absenteeism among girls

increase in the average 
score in the Kenyan 

Certificate of Primary 
Education (KCPE)

22% 80%

of students who sat 
the KCPE in 2017 
continuing on to 

secondary school
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looking forward
Anne Cleary, Aidlink CEO (centre) and 
Mercy Musomi, GCN CEO (third from left) 
with the Kodopa Primary School Board 
of Management in Turkana County, Kenya, 
February 2018

Building on the foundations and 
achievements of our work, Aidlink 
will focus on:
- nomadic Pastoralists: Targeting the most vulnerable in society, we will continue to work with the 

marginalised nomadic pastoralist communities, the Masai and Turkana in Kenya and the Karamojong in 
Uganda, with a particular focus on children, specifically the girl child. 

- education: Education will remain at the heart of Aidlink’s work, seeking to increase enrolment, retention 
and performance of targeted children in a safe and gender sensitive environment. Primary school 
communities will provide the entry point for wider community engagement and empowerment. 

- Capacity Building: Aidlink believes that the key to long-term, sustainable development lies in a strong 
and vibrant African civil society in which local people are empowered to take a leading role in their own 
development. Aidlink will continue to train local communities and partners.

- new Donors: Following the reduction in our budget, Aidlink will work to raise funds from new and 
different donors and to let the public know about our work. 
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Kekomol Farmers Group, 
Turkana County, Kenya, February 2018
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Aidlink’s 2018 expenditure on 
Charitable Activities, including; 
on-granted funds, development 
education activities and the 
relevant support costs, amounted to 
€701,907 (2017: €859,936), equating 
95% (2017: 95%) of Aidlink’s total 
expenditure for the year.

A total of €353,934 (2017: €638,207) 
of expenditure on Charitable 
Activities, was on-granted to 
partners in Kenya and Uganda to 
deliver programme activities at 
local level.

A further €212,471 (2017: €80,140) of 
expenditure on Charitable Activities 
relates to Aidlink’s development 
education activities, including 
three education-based immersion 
programmes; one from Ireland to 
Kenya, one from Ireland to Uganda 
and one from Ireland to Ghana.  

95%
€701,907

50%
€353,934

30%
€212,471

Directors’ Report and Financial Statements
for the financial year ended 31 December 2018 
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Directors’ Report 
for the financial year ended 31 December 2018 

Who we are 
Aidlink is a company limited by guarantee, not having a share capital, 
incorporated in Ireland in 1982 under the Companies Act and registered in Ireland 
with registration No. 124133. Every member of Aidlink undertakes, if necessary, 
on a winding up during the time they are a member or within one year after they 
cease to be a member, to contribute to the assets of Aidlink an amount not 
exceeding €1.27. Aidlink’s governing document is its Memorandum and Articles 
of Association.

Under the provision of Section 1180 of the Companies Act, 2014, Aidlink is 
exempt from including ‘company limited by guarantee’ in its name.

Aidlink is a charity registered with the Charities Regulatory Authority, registered 
charity No: 20022730, and has been granted tax exemption by the Revenue 
Commissioners in Ireland, registered charitable taxation No: CHY 9078.

Reference and administrative detail
Registered office: 34 Greenmount Office Park, Harold’s Cross, 
 Dublin 6W, D6W CX81

Our advisers
Auditors: Deloitte Ireland LLP, 
 Chartered Accountants and Statutory Audit Firm,
 Deloitte & Touche House, Earlsfort Terrace,   
 Dublin 2, D02 AY28
Solicitors: Arthur Cox, Earlsfort Centre, 
 Earlsfort Terrace, Dublin 2, D02 CK83
Bankers: Bank of Ireland, 28 Main Street, 
 Blackrock, Co Dublin, A94 D890

Key Management Personnel
Directors of the company and the Chief Executive Officer
Directors: The Directors serving during the year 
 and since the year end were as follows:
 Liam Byrne 1 (Treasurer) 
 eoghan Caffrey 4

 Sean Crowe (appointed 20 December 2018)
 Brendan Feehan 1 (Company Secretary) 
 Rory Galvin (resigned 26 September 2018)
 Gemma Grimes 2 (resigned 26 September 2018)
 Ciaran Ó Muirthile (appointed 9 April 2019)
 Brian Ingarfield 3 
 John Lynch 2 (Chairman)
 Meadhbh McCann 4

 Marie Moynihan 
 Philip owende 3 
 Marion Shaw 

Chief executive officer: Anne Cleary

The Directors present 
their annual report and 
the audited financial 
statements of Aidlink for 
the financial year ended 
31 December 2018. 
This report presents 
the information and 
disclosures required by a 
Directors’ Report under 
the Companies Act 2014, 
together with additional 
information required by 
the Charities Statement of 
Recommended Practice 
applicable to charities 
preparing their accounts 
in accordance with the 
Financial Reporting 
Standard applicable in 
the UK and Republic of 
Ireland (FRS 102) 
(effective 1 January 2015).

Committees of the Board 

1. Member of the Audit and Risk Committee
2. Member of the Remuneration and Director’s  
 Performance Committee
3. Member of the Nominations and   
 Governance Committee 
4. Member of the Programme Committee
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Directors’ Report (continued)
for the financial year ended 31 December 2018 

Objectives and activities
Aidlink exists to improve the lives of those living in poverty in Africa by empowering local partners and communities to take 
charge of their own development and achieve healthy and fulfilling lives. 

Aidlink supports and strengthens African NGOs to enable them to take a leading role in tackling the issues they are facing. 
We place a particular emphasis on women and girls from nomadic pastoralist communities – the Masai, Turkana and 
Karamojong – in Kenya and Uganda.

Our strategies include:

• Establishing a Development Programme framework that enhances target communities’ access to at least two basic 
resources or essential facilities;

• Rights-based work and advocacy;
• Capacity-building of selected partners and communities; and
• Development education and public engagement.

Basic resources or essential facilities as identified by Aidlink include; Education, WASH (Water, Sanitation & Hygiene) and 
Livelihoods.

The impact of Aidlink’s work is measured against targets using a Results Based Management system, and assessed 
against Aidlink’s Strategic Plan and the benchmarks agreed with Irish Aid. Regular monitoring and evaluation is carried out 
by both local partners and Aidlink staff. 

Aidlink works with local partner organisations operating in three programme countries. The on-granting of funds is subject 
to annual project agreements with each local partner. Partners implement Aidlink’s programme at the local level, ensuring 
community-led interventions, sustainability of the programme, and delivering the best value for money for both donors and 
beneficiaries. 

Aidlink’s 2018 expenditure on Charitable Activities, including on-granted funds, development education activities and the 
relevant support costs, amounted to €701,907 (2017: €859,936), equating 95% (2017: 95%) of Aidlink’s total expenditure for 
the year. A total of €353,934 (2017: €638,207) of expenditure on Charitable Activities, was on-granted to partners in Kenya 
and Uganda to deliver programme activities at local level. A further €212,471 (2017: €80,140) of expenditure on Charitable 
Activities relates to Aidlink’s development education activities, including three education-based immersion programmes; 
one from Ireland to Kenya, one from Ireland to Uganda and one from Ireland to Ghana.  
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Directors’ Report (continued)
for the financial year ended 31 December 2018 

Achievements and performance
In June 2018 Aidlink was notified that the organisation successfully secured an Irish Aid Civil Society Fund grant of 
€310,000 per annum for the three-year period 2018 to 2021 in support of the Kenya Inclusive Quality Education Project 
(KIQEP) in Kajiado and Turkana Counties, Kenya. While Irish Aid funding is significantly reduced on 2017 (€431,228) and 
2016 (€525,888), Aidlink remains committed to focusing on the poorest and most excluded communities reached by our 
work, primarily the nomadic pastoralists and particularly girls and women, in Kenya (the Masai and the Turkana) and 
Uganda (the Karamajong).

Irish Aid funding carries significant restrictions and conditions. These include the requirement to contribute €141,000 to 
the Kenya Inclusive Quality Education Project from Aidlink’s own resources. Irish Aid recognises that the KIQEP entails 
significant inputs from the Dublin office and these costs are considered to be part of Aidlink’s KIQEP contribution.

In line with Aidlink’s commitment to women and children and the positive results achieved through our partnership, 
since 2003, the Girl Child Network was identified as our key partner for the implementation and extension of the Kenya 
Inclusive Quality Education Project supported by Irish Aid’s Civil Society Fund. This programme is now operating in 17 
schools in Kenya, across Kajiado (8) and Turkana (9) counties. The impact of reduced funding and Aidlink’s prioritisation 
in the context of our new relationship with Irish Aid, focusing on one country and one partner, is contributing to better 
educational outcomes for girls in targeted communities in Kenya. At the same time relationships with other partners have 
been negatively impacted with the cessation of formal partnership with EMESCO (Uganda), involving a withdrawal process 
that commenced in 2017, and a reduction in funding to Caritas Maddo (Uganda). Aidlink’s engagement with communities in 
Karamoja, Uganda were met by our long standing partner Voluntary Action for Development.

Key elements of the 2018 programme of work included:

• The expansion of the Kenya Inclusive Quality Education Project in Kajiado and Turkana County, reaching 17 schools 
with a population of approximately 6,500 children and their families. 

• The implementation of the Karamoja Community Development Project in 3 communities, reaching 2,000 women, men 
and children. 

• 3 education-based Immersion Programmes linking Irish partner schools with communities in Kenya, Uganda and 
Ghana.

Due to the timing of the receipt of Irish Aid’s grant, the full extent of the impact of Aidlink’s 2018 programmes is yet to be 
realised. Programme achievements to-date include:

• 20 public primary schools across Kenya and Uganda supported in creating a more child-friendly and gender-
sensitive school environment for more than 7,000 pupils, in line with the UNICEF Child-Friendly Schools (CFS).

• Approximately 2,000 people in Karamoja, Uganda now live with access to cleaner, safer water through the 
construction of 3 boreholes.

• 250 smallholder farming families in Masaka, Uganda, trained on recommended agronomic practices, nutrition and 
business management, strengthening their household food and income security.

• Aidlink partners engaged with local and national governments to demand better policy and service provision on 
issues such as education, access to water and drought mitigation.

• 120 Irish students and their teachers travelled to Kenya, Uganda and Ghana as part of an education-based 
Immersion programme and demonstrated significant learning in knowledge, values and attitudes, skills and action 
including teamwork and human rights. 

Amani Kibera, a member of the Girl Child Network working to empower vulnerable girls in Nairobi, received a grant 
of €5,000 for their Youth Leadership Programme. This is consistent with Aidlink’s partnership and capacity building 
commitments and in recognition of Amani Kibera’s support of Aidlink’s Immersion programme. 
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Directors’ Report (continued)
for the financial year ended 31 December 2018 

Financial review

Results

 31 Dec 2018 31 Dec 2017 
 € €

Net income/(deficit) for the financial year 122,988 (128,673)

Charitable Activities Irish Aid and Other

Net income for the financial year was €122,988. Total 2018 income of €859,544 is up €80,589 on 2017, reflecting an increase 
in income from Immersion Programmes, 2018: €322,122 (2017: €50,325), in respect of three immersions programmes taking 
place during the year compared to one in 2017. Aidlink was successful in its application to Irish Aid’s Civil Society Fund, 
securing funding for three years from July 2018 to June 2021 in the amount of €310,000 per annum. The conditions of 
this fund mandate that the funding can only be allocated to one partner in one country. Accordingly, in 2018, the funding 
received was allocated to the Kenya Inclusive Quality Education Project in Kajiado and Turkana counties. This programme 
was delivered in conjunction with our long term partner, the Girl Child Network.

Income from Foundations, Trusts and Corporate groups (“FTCs”) fell from €208,940 to €149,461. This source of income 
remains challenging as some corporations with ‘staff deduction’ schemes have seen their own staff numbers fall with 
subsequent reduction in funds and the strategic decision by some to focus on the domestic agenda.

Every euro collected by Aidlink comes from the Irish public either directly, through membership of FTCs or by being 
taxpayers. The Board of Aidlink and Aidlink’s partners remain grateful for the support of the Irish people.

Immersion costs rose to €212,471 from €80,140 while expenditure on other charitable activities fell from €779,796 to 
€489,436. This reduction reflected lower Irish Aid income and lower income from FTCs. The reduction also reflects timing 
issues associated with Irish Aid and these are detailed below.

Included within expenditure on charitable activities were support costs of €199,925 (2017: €208,331). Support costs include 
all Irish based costs on staff, premises and operating expenses. These costs are met from Aidlink’s unrestricted income. 

Irish Aid Other
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Directors’ Report (continued)
for the financial year ended 31 December 2018 

Unlike earlier Irish Aid grants, the Civil Society Fund annual contract period is July to June while Aidlink reports on a 
calendar year. While Irish Aid’s total funding of €310,000 was received during the 2018 calendar year, there was a balance 
of €56,298 in respect of Irish Aid funds to be on-granted to the Girl Child Network as at 31 December 2018. An amount of 
€74,750, including Irish Aid funding of €56,298, was transferred to the Girl Child Network during February 2019.  

In accordance with accounting standards this balance was included in the Restricted Income “surplus” for the year and 
was on-granted to the Girl Child Network in February 2019 and will be included in the 2019 reports.

Overall the 2018 results record an increase in funds of €122,988. This is made up of an increase in restricted funds 
(including Irish Aid) of €129,713 and a reduction in unrestricted funds of €6,725.

Restricted funds at the year-end were €178,725. These are funds that must be allocated in accordance with the donors’ 
wishes.

Donations and Legacies

Reserves
Aidlink defines its reserves as its total unrestricted funds. These unrestricted reserves represent those resources that the 
company can use for any of its charitable purposes. The Board aims to maintain its total unrestricted reserves level at six 
months head office operating costs. This threshold has been set following an assessment of the following factors:

• The need to provide short term protection against downward fluctuations in annual incoming resources;
• The need to provide long term strategic financial support to Aidlink’s partners;
• The need to finance unplanned projects where the need arises; and
• The need to provide a financial cushion in the event of extreme circumstances affecting the company’s ability to operate.

At the end of year, Aidlink’s total funds were €430,036 of which €178,725 were restricted funds and €251,311 were 
unrestricted funds. Unrestricted funds, considered Aidlink’s reserve funds, exceed Aidlink’s six month reserve policy, 
representing approximately 15 months of operating costs.

In response to uncertainty on future funding, the Directors decided in 2017 to transfer €150,000 of Aidlink unrestricted 
funds to a designated reserve to meet unanticipated funding shortfalls. These reserve funds remain in place.

Immersion Programme Other donations Legacies
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Directors’ Report (continued)
for the financial year ended 31 December 2018 

Operational risk management
The Directors consider annually the major risks to which Aidlink is exposed. They have reviewed and approved a risk 
register that scores risk based on an estimate of the likelihood of occurrence and the impact on the organisation with a 
bias towards high impact. The Aidlink risk register identifies risk under the themes of Reputational, Financial, Employee and 
Programme/Partner. Three major risks and their mitigation strategies are identified below: 

• Future levels of income
 Aidlink is reliant on grants and donations to implement the Development Programme. When the number or value of 

grants is reduced, Aidlink’s capacity to deliver projects and programmes is compromised. The Board mitigate this 
risk with the prioritisation and implementation of a fundraising strategy. A priority in 2018 was the expansion of the 
Memorandum of Understanding with events promoter Born Optimistic to deliver music-based fundraising events. 

• Loss of Irish Aid funding
 Irish Aid funding is, by its very nature, subject to national changes in government policy. The Directors have 

identified this as a risk as it may mean initiatives or activities supported by Aidlink are no longer supported by Irish 
Aid. As discussed elsewhere in the Director’s Report, a significant reduction in funding from Irish Aid has crystallised. 
As a result further emphasis on fundraising has been agreed by the Directors.

• Fraud
 The potential for fraud remains a significant risk to the organisation primarily due to the impact such an occurrence 

would have on public confidence in the organisation. The Directors have mitigated this risk by requiring partners 
to provide financial reports audited by independent auditors, by building capacity within partner organisations to 
ensure that they have robust financial systems and by engaging with partners’ other donors through sharing reports 
and meetings.

Financial risk management objectives and policies
Aidlink’s activities expose it to a number of financial risks including credit risk, cash flow risk and liquidity risk. Given 
the type and scale of the company’s activities, these risks are significantly lower than would occur in a commercial 
environment.

• Cash flow risk 
 The company’s activities expose it primarily to the financial risks of changes in foreign currency exchange rates. The 

primary exchange rate risk results from overseas partners’ programmes being denominated in non–euro currencies. 
The Directors believe it would be inappropriate to use derivative financial instruments as their costs would outweigh 
any advantages. Aidlink has some flexibility in timing of payments that allows it to mitigate the risk.

• Credit risk 
 The company’s principal financial assets are bank balances and cash and receivables. Aidlink’s credit risk is primarily 

attributable to its liquid funds and is limited because the counterparties are banks with satisfactory credit-ratings 
assigned by international credit rating agencies with deposits insured in accordance with EU regulations. 

• Liquidity risk 
 The company’s reserve policies ensure that sufficient funds are available for ongoing operations and future 

developments. Further details regarding liquidity risk can be found in the accounting policies in Note 1 of the 
financial statements.
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Directors’ Report (continued)
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Plans for the future

2019 Development Programme
Aidlink’s 2019 Development Programme will maintain a focus on working with the poorest communities in Kenya and 
Uganda (the Masai, Turkana and Karamojong), with a particular emphasis on women and girls. These communities are 
isolated, marginalised, and perform poorly across almost all development indicators. Aidlink will work to improve access 
to basic resources and build the capacity for local people to take charge of their own development. The Kenya Inclusive 
Quality Education Project in Kajiado and Turkana, Kenya, and the Community Development project in Karamoja, Uganda, 
will remain a priority, in partnership with the Girl Child Network and Voluntary Action for Development respectively. We will 
continue to support the work of Caritas Lodwar and Caritas Maddo, as well as our Ghanaian partners, on a project-by-
project basis as funds allow. Immersion Programmes in 2019 will be facilitated in Kenya and Uganda.

2019 Fundraising
Fundraising has been prioritised by the Board of Directors as the key strategic objective for 2019. To that end, the Directors 
and staff engaged in an externally facilitated planning day in the first quarter of 2019 to ensure that resources are directed 
efficiently to the most effective activities.

Aidlink’s priorities for strengthening fundraising in 2019 include:

• expansion of FTCs and philanthropic fundraising
 FTCs have been a long standing income stream for Aidlink and, notwithstanding the reduction in income in 2018, 

Aidlink will intensify efforts to strengthen existing relationships and to identify and target new trusts, foundations and 
philanthropic organisations. In addition, Aidlink will explore Corporate Social Responsibility opportunities in 2019.

• Strengthening of community fundraising with a focus on music events
 Music events in 2018 were a success for Aidlink with income doubling from 2017. Aidlink’s partnership with Born 

Optimistic resulted in Aidlink benefiting from a successful concert, Aidlink for Turkana, in the National Concert Hall 
and one other music event. This has prompted the move to the larger venue of the National Stadium for Aidlink for 
Turkana 2019 and ongoing relations with Born Optimistic will see Aidlink benefiting from a variety of other music 
events. 

• School Immersion Programme
 In addition to meeting Aidlink’s development education goals, the Immersion Programme generates significant 

unrestricted income for Aidlink and our partners. Two Irish schools are scheduled to participate in Immersion 
Programmes in 2019, and three in 2020. Aidlink is exploring the expansion of this programme.
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Structure, governance and management

Organisational structure
Aidlink is governed by a Board of Directors who are responsible for providing leadership, setting strategy and ensuring 
control. Day to day operations of the organisation are managed by the Chief Executive Officer (CEO) appointed by the 
Board. Two staff members report to the CEO; the Senior Programme Officer and the Fundraising, Communications and 
Administration Officer. Aidlink employs the expertise of external consultants where required.

Composition of the Board
The Board must comprise of between eight and twelve non-executive Directors. During 2018, Aidlink’s Board had 12 
serving members, comprised of four women and eight men. Their professional biographies are available on the Aidlink 
website http://aidlink.ie/about/governance/. In 2018, the Board met nine times (2017: nine times) with an average 
attendance of 68% (2017: 70%).

The Directors are committed to maintaining the highest standards of Corporate Governance and believe this is a key 
element in ensuring the proper operation of Aidlink’s activities. A core element of this policy is to ensure that the company 
is led by an effective Board and an experienced Chief Executive Officer. The role of Chairman and Chief Executive Officer 
are separate and all Directors are independent of the management of Aidlink.

Aidlink’s Governance Policy (updated 2018), is in line with the principals of The Charities Governance Code as set out by 
the Charities Regulatory Authority (2019). Aidlink carries out annual Board and Chief Executive Officer Performance reviews 
and has a comprehensive process for reporting management information including monthly management accounts.

Board appointments
Directors are recruited through a combination of both public advertising and internal networking. Candidates for 
appointment to the Board are prioritised based on the Board’s requirements for expertise from time to time: for example, in 
the areas of development, finance, fundraising or governance. It is intended that the Board should comprise of a balance 
of expertise and disciplines. Directors receive induction training upon selection and are subject to a six-month initial trial 
before formal appointment.

Directors are expected to serve a minimum term of three years. Under the Articles of Association of Aidlink, each director is 
required to submit him or herself for re-election every three years at the annual general meeting. All Directors may serve a 
maximum of three, three year terms.

At least two new Directors are appointed in each rolling three-year period and at least two current Directors step down 
so as to both maintain continuity and experience and enable the introduction of fresh insights to the Board. If there are 
no voluntary retirements from the Board necessary to meet this policy, the Chairman shall nominate the Directors who 
shall next retire, taking into account the objectives of this policy. Retiring Directors may be invited to become members of 
Aidlink, subject to approval by the Board.

Following the resignation of Ms. Gemma Grimes and Mr. Rory Galvin (September 2018), Mr. Sean Crowe was appointed to 
the board in December 2018 and Mr. Ciaran Ó Muirthile was appointed in April 2019. We wish to express our gratitude to 
Ms. Grimes and Mr. Galvin for their time and commitment to Aidlink and welcome their ongoing support as members.

Dr Philip Owende, a Kenyan and Naturalised Irish National, a Chartered Engineer and a Fellow of the Institution of 
Engineers of Ireland completed 3 terms of 3 years in 2018. Given Dr Owende’s particular expertise and perspective, the 
Board requested Dr Owende to remain on as a Director for one additional year.

http://aidlink.ie/about/governance/
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Committees of the Board
There is a clear division of roles and responsibilities at Aidlink. The Board retains responsibility for strategy, policy and 
control of major decisions under a formal schedule of matters reserved to the Board. The Board delegate authority to the 
CEO for the day to day management of operations.

Committees of the Board meet at least once per year (For membership of the committees see page 31).

• Audit and Risk Committee (Chaired by Liam Byrne, Treasurer)
 The Audit and Risk Committee assists the Board in discharging oversight responsibilities, monitoring risks to the 

organisation and overseeing the financial reporting process in order to review the transparency, balance and integrity 
of Aidlink’s published financial information.

• Remuneration and Director Performance Review Committee (Chaired by Gemma Grimes)
 The Remuneration and Director’s Performance Committee manages the remuneration and terms of employment of 

Aidlink staff. It also reviews Aidlink’s succession management and staff development plans.
• Governance and nominations Committee (Chaired by Brian Ingarfield)
 The Governance and Nominations Committee ensure that the Board and its committees have the appropriate 

balance of skills, experience, independence and knowledge of the company to enable them to discharge their 
respective duties and responsibilities effectively.

• Programme Committee (Chaired by eoghan Caffrey)
 The Programme Committee provides guidance and advice on programme strategy.

Pay policy for senior staff
The Directors consider that the Board of Directors and the CEO, who is not a member of the Board, comprise the key 
management personnel of Aidlink in charge of directing and controlling, running and operating the company on a day to 
day basis.

With the exception of the CEO, all Directors give of their time freely and no director received remuneration in the year. While 
the Directors are entitled to reimbursement for vouched expenditure incurred in the performance of their duties, no such 
amount was claimed in 2018 or 2017.

The pay of the CEO is reviewed annually by the Director Performance Review Committee while the pay of the other staff 
members is reviewed by the CEO in conjunction with the Remuneration Committee. Given the nature of the company, the 
Directors benchmark against pay levels in other non-profit organisations.

Networks and consortia
Aidlink is a member of Irish, Kenyan, Ugandan and international development networks and consortia. Membership of such 
organisations is seen as a key vehicle for Aidlink’s macro level engagement and advocacy. Aidlink is a member of Dóchas 
- the Irish Association of Non-Governmental Development Organisations, Charities Institute Ireland, and is also a founding 
member of www.developmenteducation.ie.

www.developmenteducation.ie
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Internal controls
The Directors acknowledge their overall responsibility for Aidlink’s systems of internal control and for reviewing its 
effectiveness. They have delegated responsibility for the implementation of this system to the CEO. This system includes 
financial controls, which enable the Board to meet its responsibilities for the integrity and accuracy of Aidlink’s accounting 
records.

The Board has established a process of compliance which addresses the Board’s wider responsibility to maintain, review 
and report on all internal controls, including financial and operational.

Key elements of internal control systems include:
• Aidlink has strict policies and procedures in place for the receipt, recording and control of donations received from 

private individuals and the corporate sector;
• Procedures and control systems are formally documented in a series of partnership and project agreements that are 

reviewed bi-annually on a project by project basis;
• There is a formal organisational structure in place with clearly defined lines of responsibility, division of duties and 

delegation of authority;
• A detailed budget is prepared annually which is in line with the Strategic Plan and approved by the Board. Actual 

results and outcomes are compared regularly against budget and prior year to ensure alignment with budget, tight 
administration control, and value for money;

• The Audit Committee reports independently to the Board on all aspects of controls and risks; and
• The Board maintains a reserve policy that exceeds the minimum recommended for charities (three months reserves) 

to mitigate the increasing risks of the uncertain economy and to ensure sustainability of our services.

Audit functions
Aidlink uses the accounting software Xero which is reviewed monthly. The management accounts were reviewed by the 
board nine times in 2018 (2017: nine times). Aidlink is audited by Deloitte Ireland LLP and financial statements and annual 
reports are published online after the AGM each year. Financial statements are prepared in line with SORP standards 
and the Companies Act 2014; the Directors’ Report identifies the principal risks facing the organisation and mitigation 
strategies; a disclosure statement on senior management salaries is included. Aidlink remain committed to further 
strengthening transparency and accountability in order to maintain trust with the public, donors and partners.

Transparency and accountability
Aidlink is satisfied that no incidence of fraud or gross financial mismanagement has occurred among partners or within 
the activities organised by the Dublin head office. Partners are externally audited by registered in-country auditors; audit 
reports and management letters are examined by Aidlink senior management and the treasurer in line with our financial 
policy. It is the current opinion of our partners’ independent auditors that their respective financial statements give a true 
and fair view of the state of affairs of each partner. Aidlink also reviews partners’ financial policies and procedures, and 
holds independent discussions with partners’ financial managers as part of routine monitoring and evaluation processes. 
Review of partners other donors’ reports and audits provide further security regarding financial management procedures.

Fundraising
Monitoring fundraising is a chief responsibility of all Directors as they are charged with ensuring the short-term and 
long-term viability of the company. Aidlink has formally adopted and adheres to the Charities Regulator’s Guidelines for 
Charitable Organisations on Fundraising from the Public.
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Development programme
Strategic oversight of the Development Programme is a key responsibility of all Directors. The Board are responsible for 
monitoring partner performance, ensuring programme results are on-track and ensuring expenditure is in line with targets 
and budgets. The Directors also ensure that throughout the life-cycle of the Development Programme, outcomes continue 
to contribute of the organisation’s strategic objectives.

Post balance sheet events
There have been no significant events affecting Aidlink since the financial year end.

Accounting records
The Directors acknowledge their responsibilities under Section 281 to 285 of the Companies Act 2014 to keep adequate 
accounting records for the company.

In order to comply with the requirements of the Act, appropriate personnel are employed. The accounting records of the 
company are kept at the registered office and principal place of business, 34 Greenmount Office Park, Harold’s Cross, 
Dublin 6W, D6W CX81.

Statement of Directors’ responsibilities
The Directors are responsible for preparing the Directors’ Report and the financial statements in accordance with the 
Companies Act 2014 and the applicable regulations.

Irish company law requires the Directors to prepare financial statements giving a true and fair view of the state of affairs 
of the company and the net income or expenditure of Aidlink for each financial year. Under that law the Directors have 
elected to prepare the financial statements in accordance with FRS 102: the Financial Reporting Standard applicable to the 
UK and Republic of Ireland (‘relevant financial reporting framework’). Under company law, the Directors must not approve 
the financial statements unless they are satisfied that they give a true and fair view of the assets, liabilities and financial 
position as at the financial year end date and of the net income or expenditure of the company for the financial year and 
otherwise comply with the Companies Act 2014.

In preparing these financial statements the Directors are required to:
• Select suitable accounting policies for the company financial statements and then apply them consistently;
• Make judgments and accounting estimates that are reasonable and prudent;
• State whether the financial statements have been prepared in accordance with the applicable accounting standards, 

identify those standards, and note the effect and the reasons for any material departure from those standards; and
• Prepare the financial statements on the going concern basis unless it is inappropriate to presume that Aidlink will 

continue in business.

The Directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at any time 
the financial position of the company and enable them to ensure that the financial statements comply with the Companies 
Act 2014. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.

The Directors are responsible for the maintenance and integrity of the corporate and financial information included on the 
Aidlink’s website. Legislation in Ireland governing the preparation and dissemination of financial statements may differ from 
legislation in other jurisdictions.
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Going concern
The company’s activities as well as the related funding uncertainties are set out elsewhere in this Directors’ Report. In 
particular, the new funding arrangements with Irish Aid require a commitment from Aidlink to meet expenditure from its own 
resources as well as fulfilling the funding conditions agreed with Irish Aid.

The Directors are satisfied that Aidlink will be able to meet the requirements of Irish Aid and that the company would be 
able to respond to any changes in funding levels. In addition, they have concluded that they have a reasonable expectation 
that the company has adequate resources to continue its operational activities for the foreseeable future, being a period of 
twelve months from the date of approval of the financial statements.  Accordingly, the Directors have continued to adopt 
the going concern basis of accounting in preparing the annual financial statements.

Statement on relevant audit information
In accordance with Section 330 of the Companies Act 2014, so far as each person who was a director at the date of 
approving this report is aware, there is no relevant audit information, being information needed by the auditor in connection 
with preparing its report, of which the auditor is unaware. Having made enquiries of fellow Directors, each director has 
taken all the steps he/she is obliged to take as a director in order to make himself/herself aware of any relevant audit 
information and to establish that the auditor is aware of the information.

Auditors
In accordance with Section 383(2) of the Companies Act 2014, the auditors, Deloitte Ireland LLP, Chartered Accountants 
and Statutory Audit Firm, Deloitte & Touche House, Earlsfort Terrace, Dublin 2, D02 AY28 will continue in office.

Signed on behalf of the Board:

John Lynch   Liam Byrne 
Director    Director 

Date: 27 May 2019  
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Report on the audit of the financial statements

Opinion on the financial statements of Aidlink (the ‘company’)
In our opinion the company financial statements:

•  give a true and fair view of the assets, liabilities and financial position of the company as at financial year end date 
and of the net income for the financial year then ended; and

• have been properly prepared in accordance with the relevant financial reporting framework and, in particular, with 
the requirements of the Companies Act 2014. 

The financial statements we have audited comprise:

•  the Statement of Financial Activities;
• the Balance Sheet;
• the Statement of Cash Flow; and
• the related notes 1 to 21, including a summary of significant accounting policies as set out in note 1.

The relevant financial reporting framework that has been applied is the Companies Act 2014 and FRS 102 “The Financial 
Reporting Standard applicable in the UK and Republic of Ireland” issued by the Financial Reporting Council (“the relevant 
financial reporting framework”).

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and applicable 
law. Our responsibilities under those standards are described below in the “Auditor’s responsibilities for the audit of the 
financial statements” section of our report. 

We are independent of the company in accordance with the ethical requirements that are relevant to our audit of the 
financial statements in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory 
Authority, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which ISAs (Ireland) require us to report to you where:

•  the directors’ use of the going concern basis of accounting in preparation of the financial statements is not 
appropriate; or

• the directors have not disclosed in the financial statements any identified material uncertainties that may cast 
significant doubt about the company’s ability to continue to adopt the going concern basis of accounting for a 
period of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The directors are responsible for the other information. The other information comprises the information included in the 
Annual Report and Financial Statements for the financial year ended 31 December 2018, other than the financial statements 
and our auditor’s report thereon. Our opinion on the financial statements does not cover the other information and, except 
to the extent otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so, 
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained 
in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent 
material misstatements, we are required to determine whether there is a material misstatement in the financial statements 
or a material misstatement of the other information. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Continued on next page/

Deloitte Ireland LLP
Chartered Accountants &
Statutary Audit Firm
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Responsibilities of directors
As explained more fully in the Directors’ Responsibilities Statement, the directors are responsible for the preparation of the 
financial statements and for being satisfied that they give a true and fair view and otherwise comply with the Companies 
Act 2014, and for such internal control as the directors determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going 
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless 
the directors either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) 
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users 
taken on the basis of these financial statements. 

As part of an audit in accordance with ISAs (Ireland), we exercise professional judgment and maintain professional 
scepticism throughout the audit. We also:

•  Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, 
design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
company’s internal control.

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and 
related disclosures made by the directors.

• Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and, based on 
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast 
significant doubt on the company’s ability to continue as a going concern. If we conclude that a material uncertainty 
exists, we are required to draw attention in our auditor’s report to the related disclosures in the financial statements 
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence 
obtained up to the date of the auditor’s report. However, future events or conditions may cause the entity (or where 
relevant, the group) to cease to continue as a going concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the disclosures, and 
whether the financial statements represent the underlying transactions and events in a manner that achieves fair 
presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing of 
the audit and significant audit findings, including any significant deficiencies in internal control that the auditor identifies 
during the audit.

This report is made solely to the company’s members, as a body, in accordance with Section 391 of the Companies Act 
2014. Our audit work has been undertaken so that we might state to the company’s members those matters we are required 
to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept or 
assume responsibility to anyone other than the company and the company’s members as a body, for our audit work, for this 
report, or for the opinions we have formed.

Continued on next page/

Deloitte Ireland LLP
Chartered Accountants &
Statutary Audit Firm
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Report on other legal and regulatory requirements

Opinion on other matters prescribed by the Companies Act 2014 
Based solely on the work undertaken in the course of the audit, we report that:

•  We have obtained all the information and explanations which we consider necessary for the purposes of our audit.
• In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily 

and properly audited.
• The financial statements are in agreement with the accounting records.
• In our opinion the information given in the directors’ report is consistent with the financial statements and the 

directors’ report has been prepared in accordance with the Companies Act 2014.

Matters on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit, we 
have not identified material misstatements in the directors’ report.

We have nothing to report in respect of the provisions in the Companies Act 2014 which require us to report to you if, in our 
opinion, the disclosures of directors’ remuneration and transactions specified by law are not made.

James Schmidt
For and on behalf of Deloitte Ireland LLP
Chartered Accountants and Statutory Audit Firm
Deloitte & Touche House, Earlsfort Terrace, Dublin 2

Date: 27/05/2019

Deloitte Ireland LLP
Chartered Accountants &
Statutary Audit Firm
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  Restricted  Unrestricted Designated  Total  Total
  Funds  Funds  Funds  Funds  Funds
  2018  2018  2018 2018  2017
 NOTE €  €  € € €
INCOMe   
Donations and legacies 3 227,672 172,411 - 400,083 138,787
Charitable activities - Irish Aid 4 279,000 31,000 - 310,000 431,228
Charitable activities - Other 5 149,461 - - 149,461 208,940
     
Total income  656,133 203,411 - 859,544 778,955

eXPenDITuRe   
Raising funds 6 - (34,649) - (34,649) (47,692)

Charitable activities 7 (526,420) (175,487) - (701,907) (859,936)

     

Total expenditure  (526,420) (210,136) - (736,556) (907,628)

       
net income/(expenditure)  129,713 (6,725) - 122,988 (128,673)

Transfers between funds 9 - - - - -

net movement in funds 17 129,713 (6,725) - 122,988 (128,673)

Reconciliation of funds 18

Total funds brought forward  49,012 108,036 150,000 307,048 435,721

Total funds carried forward  178,725 101,311 150,000 430,036 307,048
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     2018  2017
  NOTE   € €
FIXeD ASSeTS   
Tangible assets  14   3,890 5,424
      
CURReNT ASSeTS      
Debtors  15   10,915 60,335
Cash at bank and in hand     429,469 264,277

     440,384 324,612
LIABILITIeS        
Creditors: Amounts falling due within one year 16   (14,238) (22,988)
      
NeT CURReNT ASSeTS     426,146 301,624
      
neT ASSeTS     430,036 307,048
       
RePReSenTeD BY:      
Accumulated funds - restricted                 17   178,725 49,012
Accumulated funds - unrestricted  17   101,311 108,036
Designated fund - unrestricted   17   150,000 150,000
    
     430,036 307,048

The financial statements were approved by the Board of Directors on 27 May 2019 and signed on its behalf by:

    
John Lynch   Liam Byrne 
Director    Director 
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     2018  2017
   NOTE  € €
oPeRATInG ACTIvITIeS   
Net cash used in operating activities         18  165,192 23,550
      
INveSTING ACTIvITIeS      
Interest received     - -

Purchase of tangible fixed assets     - (6,399)

neT CASh FLoW FRoM InveSTInG ACTIvITIeS    - (6,399)

InCReASe In CASh AnD CASh eQuIvALenTS    165,192 17,151

AnALYSIS oF ChAnGeS In CASh AnD CASh eQuIvALenTS      

    01/01/2018 Cashflow 31/12/2018
    € € €

Cash and cash equivalents    264,277 165,192 429,469
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1.  Accounting policies
Aidlink accounts are presented in euro. The significant accounting policies adopted by Aidlink are as follows:

General information
Aidlink is a company incorporated in Ireland under the Companies Act 2014. The company is a company limited by 
guarantee not having a share capital (CLG) under Part 18 of the Companies Act 2014. The address of the registered 
office is 34 Greenmount Office Park, Harold’s Cross, Dublin 6W, D6W CX81. The company’s operations and its 
principle activities are set out in the Director’s Report on pages 31 to 42.

Basis of preparation
The financial statements have been prepared under the historical cost convention and in accordance with:

• Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing 
their financial statements in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (Charities SORP (FRS 102));

• The Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102); and
• Irish statute comprising the Companies Act 2014.

As permitted by section 291(3)(4) of the Companies Act 2014, the company has varied the standard format specified 
in that Act for the Statement of Financial Activities, the Balance Sheets and Cash Flow Statement. Departures from 
the standard formats, as outlined in the Companies Act 2014, are to comply with the requirements of the Charities 
SORP (FRS 102) and are in compliance with sections 4.7, 10.6 and 15.2 of that SORP. The Charities SORP was 
developed by the Charity Commission for England and Wales and the Office of the Scottish Charity Regulator, who 
are the joint SORP-making bodies recognised by the UK Accounting Standards Board, as the appropriate parties to 
develop SORPs for the charity sector.

Financial reporting in line with the Charities SORP (FRS 102) is considered best practice for charities in Ireland. 
As noted above, the Directors consider the adoption of the Charities SORP (FRS 102) requirements as the most 
appropriate accounting practice and presentation to fairly reflect and disclose the activities of the company.

Income
Income is analysed according to the activity that produced the resources as follows:

• Donations and legacies
 Donations and legacies include all income received by Aidlink that is, in substance, a gift made to the company 

on a voluntary basis. It is accounted for when there is evidence of entitlement, receipt is probable, and the 
amount can be measured reliably. As with similar charitable organisations, independent groups from time to time 
organise fundraising activities. However, as amounts collected this way are outside the control of Aidlink, they are 
not included in the financial statements until received by Aidlink.

• Charitable activities
 Income from charitable activities includes income earned from performance related grants that specify 

the activities to be delivered by Aidlink. It is accounted for when amounts receivable on grant and funding 
applications are approved or paid.

• Investment
 Investment income is accounted for on a receipts basis.

Restricted funds
Income received by Aidlink, the application of which is restricted to a specific purpose by the donor, is treated as 
restricted funds and any unspent amounts as restricted assets. Such specified purposes are within the overall aims 
of the organisation.



50 | AIDLINK
  Annual Report 2018

notes to the Financial Statements (continued)
for the financial year ended 31 December 2018 

Unrestricted funds
Other income, apart from restricted funds, is used by Aidlink in the furtherance of its work and objectives. Such funds 
may be held in order to finance administration expenses or may be used at the discretion of the organisation for 
specified purposes that are within the aims of the organisation.

Expenditure
Resources expended are analysed between raising funds and expenditure on charitable activities. Raising funds and 
expenditure on charitable activities are accounted for on an accrual basis.

• Raising funds
 Expenditure on raising funds includes all expenditure incurred by Aidlink to raise funds for its charitable activities.
• Charitable activities
 Expenditure on charitable activities includes all costs incurred by Aidlink in undertaking activities that further its 

charitable aims, including those support costs and costs relating to governance of the company.
• Support costs
 Support costs are directly allocated to the related activity where possible. Otherwise support costs are allocated 

on the basis of staff time.

Foreign currencies
Revenues and costs arising from transactions denominated in foreign currencies are translated into Euro at the rates 
of exchange ruling on the date on which the transaction occurred.

Assets and liabilities denominated in foreign currencies are translated into Euro at the rates of exchange ruling on the 
balance sheet date. The resulting surplus or deficit are dealt with in the statement of financial activities.

Cash at bank and in hand
Cash at bank and in hand comprises cash on hand and demand deposits.

Fixed assets and depreciation
Fixed assets are recorded at cost.

Depreciation is provided so as to write off the cost of fixed assets over their expected useful lives at the following annual 
rates:

Office equipment   10% straight line
Computer equipment   20% straight line

Operating leases
Annual operating leases are charged to the statement of financial activities in the year that they are paid.

Financial instruments
Aidlink only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic 
financial instruments are initially recognised at transaction value and subsequently measured at their settlement 
value.
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2.  Critical accounting judgements and key sources of estimation 
 and uncertainity

In the application of Aidlink’s accounting policies, the Directors are required to make judgements, estimates and 
assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other sources. 
Given the scale of the company’s activities and the quantum of the individual items contained within assets and 
liabilities, these judgements, estimates and assumptions are generally immaterial to the financial statements. Where 
such a judgement, estimation or assumption is material, it is disclosed in the notes to the financial statements.

Going concern
The company has entered into a three year funding agreement with Irish Aid. As part of that agreement, Aidlink must 
meet certain conditions, including the expenditure of funds from non Irish Aid sources. The directors are satisfied that 
Aidlink will be able to meet the conditions of the Irish Aid funding agreement.

The company’s activities as well as the related funding uncertainties are set out in the Directors’ Report. As 
is explained more fully in Plans for the Future and Going Concern in the Directors’ Report, the Directors have 
a reasonable expectation that the company has adequate resources to continue its operational activities for 
the foreseeable future, being a period of twelve months from the date of approval of the financial statements. 
Accordingly, the Directors have continued to adopt the going concern basis of accounting in preparing the annual 
financial statements.

3. Donations and Legacies 

 Restricted  Unrestricted Total  Total
 Funds  Funds  Funds  Funds
 2018  2018  2018  2017
 €  €  € €
voluntary income

Immersion programme 227,672 94,450 322,122 50,325

Other donors and regular givers - 43,437 43,437 44,840

Subtotal 227,672 137,887 365,559 95,165

     
Activities for generating funds   

Community fundraising - 9,165 9,165 29,460

Aidlink for Turkana  - 25,359 25,359 14,162

Subtotal - 34,524 34,524 43,622

ToTAL InCoMe FRoM DonATIonS & LeGACIeS 227,672 172,411 400,083 138,787
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4. Charitable activities - Irish Aid 

   Restricted  Unrestricted Total  Total
   Funds  Funds  Funds  Funds
   2018 2018  2018  2017
   €  €  € €

Irish Aid       
Kenya Inclusive Quality Education Project  279,000 - 279,000 140,000
Uganda - WASH   - - - 250,000
Programme Quality   - 31,000 31,000 15,355
Programme Support    - - - 25,873

Total   279,000 31,000 310,000 431,228

The grant from Irish Aid has been allocated to the following partners:
       
Caritas Lodwar (Kenya)   - - - 12,498
Girl Child Network (Kenya)   263,200 - 263,200 127,502
Caritas Maddo (Uganda)   - - - 62,197
Voluntary Action for Development (Uganda)  - - - 119,163
EMESCO (Uganda)   - - - 68,640
Programme Quality   15,800 31,000 46,800 15,355
Programme Support    - - - 25,873

Total   279,000 31,000 310,000 431,228
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5. Charitable activities - Other 

   Restricted  Unrestricted Total  Total
   Funds  Funds  Funds  Funds
   2018  2018  2018  2017
   €  €  € €

ASTI Development Aid Fund   - - - 5,578
Bank of Ireland Staff Third World Fund  47,895 - 47,895 76,219
Dublin City Council Staff World Development Fund 5,996 - 5,996 10,763
Electric Aid   52,000 - 52,000 51,118
Galway Language Centre   2,000 - 2,000 -
INTO Solidarity Fund   1,500 - 1,500 -
Irish League of Credit Unions Foundations  - - - 40,400
Ornua Staff Developing World Fund  - - - 4,525
RTÉ One World Fund   - - - 3,840
Staff of HSE Assoc. for Relief of Poverty  - - - 16,497
Wild Geese   40,070 - 40,070 -

Total    149,461 - 149,461 208,940

Grants noted above have been allocated to the following partners:
       
Amani Kibera (Kenya)   5,018 - 5,018 -
Caritas Lodwar (Kenya)   12,000 - 12,000 36,324
St. Paul’s Parish- Turkana (Kenya)   35,052 - 35,052 -
Caritas Maddo (Uganda)   - - - 24,706
EMESCO (Uganda)   - - - 24,460
Girl Child Network (Kenya)   31,548 - 31,548 51,465
Spiritans (Ghana)   - - - 11,522
Voluntary Action for Development (Uganda)  65,843 - 65,843 60,463

Total    149,461 - 149,461 208,940

6. Raising funds

    Restricted  Unrestricted  Total Total
   Funds  Funds  Funds  Funds
   2018  2018  2018  2017
   €  €  € €

Fundraising expenses    - (4,660) (4,660) (6,026)
Support costs (Note 10)   - (29,989) (29,989) (41,666)

Total   - (34,649) (34,649) (47,692)
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7. Charitable activities

  Activities  Grant Support  Total  Total
  undertaken  Funding of  Costs  Funds  Funds
  Directly  Activities  (note 10) 2018  2017
  €  €  € € €
    
Inclusive Quality Education - Kenya  (5,551) (286,039) (109,958) (401,548) (395,257)
Karamoja Community 
Development - Uganda  - (67,895) (19,993) (87,888) (281,865)
Drought Response Kenya  - - - - (60,807)
Education Ghana  - - - - (41,867)
Development education  (172,486) - (39,985) (212,471) (80,140)

Total  (178,037) (353,934) (169,936) (701,907) (859,936)

Restricted  (172,486) (353,934) - (526,420) (680,790)
Unrestricted  (5,551) - (169,936) (175,487) (179,146)

Total   (178,037) (353,934) (169,936) (701,907) (859,936) 
      

8. Charitable activities - grant funding of activities 

   Irish Aid Other  Total  Total
   Funds  Funds  Funds  Funds
   2018  2018 2018  2017
   €  € € €
   
Caritas Lodwar (Kenya)   - (10,018) (10,018) (79,947)
Girl Child Network (Kenya)   (206,902) (31,548) (238,450) (197,793)
Caritas Maddo (Uganda)   - (17,535) (17,535) (76,800)
Voluntary Action for Development (Uganda)  - (50,360) (50,360) (156,917)
EMESCO (Uganda)   - - - (89,050)
St. Paul’s Community Turkana (Kenya)  - (32,553) (32,553) -
Amani Kibera (Kenya)   - (5,018) (5,018) -
Congregation of the Holy Spirit (Ghana)  - - - (37,700)

Total   (206,902) (147,032) (353,934) (638,207)
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9. Transfers
 In response to uncertainty on future funding, the Directors decided in 2017 to allocate €150,000 of Aidlink unrestricted 

funds to a designated reserve to meet unanticipated funding shortfalls. This reserve remains in place.

10. Support costs

Basis of allocation is time:

   Inclusive Karamoja 
   Quality Community  
 Raised education Dev. Dev. Total Total
 Funds Kenya uganda education Funds Funds
 2018 2018  2018  2018 2018  2017
 € €  €  € €  €

Salaries + staff costs (20,997) (76,987) (13,998) (27,995) (139,977) (150,979)
Office expenses (6,041) (22,150) (4,027) (8,055) (40,273) (31,950)
Website & IT (686) (2,516) (458) (915) (4,575) (7,409)
Repairs & depreciation (510) (1,872) (340) (681) (3,403) (6,069)
Governance (1,755) (6,433) (1,170) (2,339) (11,697) (11,924)

Total (29,989) (109,958) (19,993) (39,985) (199,925) (208,331)

Governance costs included above can be analysed as follows:

 Restricted  Unrestricted Total  Total
 Funds  Funds  Funds  Funds
 2018  2018  2018  2017
 €  €  € €

Professional audit fees   - (5,054) (5,054) (4,900)
Catering   - (588) (588) (288)
Annual report   - (6,035) (6,035) (6,716)
Board training   - - - -
CRO   - (20) (20) (20)

Total   - (11,697) (11,697) (11,924)
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11. Employees and remuneration

The average numbers of persons employed by the company during the year were:

      2018  2017
      number number

Administration     3 4

The staff costs comprised of:
      2018  2017
      € €

Salaries     126,355 134,647
Social welfare costs     13,622 14,335

Total      139,977 148,982

      2018  2017
      number number

Number of employees whose total employee
benefits fall within the band €60,000 to €69,999.    1 1

Aidlink’s Chief Executive Officer is paid €66,744 (2017: €66,744) and receives no other additional benefits. 
There are no other employees whose total employee benefits exceed €60,000. Payroll costs are allocated to 
expenditure headings in accordance with the employee’s time inputs. Key management personnel received a 
total of €66,744 (2017: €66,744) in gross salary payments excluding employer PRSI in 2018.
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12. Net income

     2018  2017
      € €

Net income is stated after charging:    
Directors’ remuneration and emoluments    - -
Depreciation     1,534 2,249
Auditors’ remuneration     5,054 4,900
    
and after crediting:    
Interest income     - -

Auditors’ remuneration disclosure   (excluding Value Added Tax)    

Audit     4,109 3,984
Tax advisory services     - -
Other assurance services     - -
Other non-assurance services     - -

Directors are entitled to reimbursement for vouched expenditure incurred in the performance of their duties. The 
amount charged in 2018 was € nil (2017: € nil).

13. Taxation
 There is no charge to taxation in respect of the organisation as Aidlink has been granted charitable status under Section 

207 of the Consolidated Tax Act, 1997, therefore no provision for taxation has been made.
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14. Fixed assets 

    office Computer
    equipment equipment Total
    € € €

Cost      
At 31 December 2017    4,215 10,991 15,206
Additions    - - -
      
At 31 December 2018    4,215 10,991 15,206

      
Depreciation      
At 31 December 2017    4,113 5,669 9,782
Charge in year    52 1,482 1,534
Disposals    - - -

At 31 December 2018    4,165 7,151 11,316
      
      
net book value      

At 31 December 2018    50 3,840 3,890

At 31 December 2017    102 5,322 5,424

15. Debtors: (Amounts falling due within one year)

     2018 2017
      € € 
  

Debtors and accrued income     10,915 13,626
Legacy receivable     - 46,709

Total      10,915 60,335

The legacy receivable in 2017 relates to a legacy from the estate of one of Aidlink’s founders, Mr Hugo Macklin. 
The final distribution from Mr Macklin’s estate was received in July 2018 in the amount of €46,877. The 
difference between the amount received in 2018 and the receivable amount as at 31 December 2017 of €168 
has been recognised within “Other Donors and Regular Givers” in Note 3.
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16. Creditors: (Amounts falling due within one year)

     2018  2017
      € € 
  

PAYE/PRSI     3,534 3,497
Accruals     10,704 19,491

Total      14,238 22,988

17. Movement in funds

   Restricted  Unrestricted Designated Total
   Funds  Funds  Funds  Funds
   €  €  € €

Funds of the Charity
Balance at 1 January 2018   49,012 108,036 150,000 307,048
Income   656,133 203,411 - 859,544
Expenditure   (526,420) (210,136) - (736,556)
Transfers   - - - -
       
Balance at 31 December 2018   178,725 101,311 150,000 430,036

   Restricted  Unrestricted Designated Total
   Funds  Funds  Funds  Funds
   €  €  € €

Analysis of net assets between funds
Tangible fixed asset - 3,890 - 3,890
Current assets 178,725 111,659 150,000 440,384
Current liabilities - (14,238) - (14,238)

Balance at 31 December 2018 178,725 101,311 150,000 430,036
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18. Reconciliation of net income to net cash from/(used in)
 Charitable Activities
      2018 2017
       €  € 
  

Net income/(expenditure)       122,988 (128,673)

 Movement in funds before financial activities    122,988 (128,673)
Depreciation charge     1,534 2,249
Decrease in debtors     49,420 148,294
(Decrease)/increase in creditors     (8,750) 1,680

 net Cash outflow from charitable activities    165,192 23,550

19. Operating lease commitments 
 Aidlink rents its office premises under an operating lease. Under the terms of this lease, Aidlink has outstanding 

commitments in respect of a non-cancellable operating lease as follows:

     2018  2017
      € € 
  

Within one year     13,500 13,500
Later than one year but within five years    10,125 23,625

Total     23,625 37,125

20. Related parties 
 Included in donations is an amount of €1,458 (2017: €3,328) received from Directors of the company with no conditions 

attaching. There are no other related party transactions.

21. Financial instruments 
 The carrying value of the company’s financial assets and liabilities are summarised by category below:

     2018  2017
      € € 
Financial assets    
Measured at undiscounted amount receivable debtors and accrued income 10,915 60,335
(see note 15)    
Financial liabilities    
Measured at undiscounted amount payable  PAYe/PRSI/uSC   3,534 3,497
(see note 16)
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