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Executive	  summary	  	  
 
The Turkana are one of the poorest communities in Kenya. Their pastoral way 
of life is increasingly threatened by severe and prolonged droughts, conflict 
and a policy of historical marginalisation. While water security becomes a 
growing concern worldwide, the discovery of five aquifers in Turkana could 
help Kenya to secure access to the most critical natural resource. Therefore, 
the recent discovery of oil and water in Turkana has received considerable 
attention as a solution to contributing to ending poverty and 
underdevelopment in the region. However, this research argues that nothing 
is as simple as it looks. Through the exploration of the different implications 
and opportunities of these valuable resources, this research argues that 
necessary investment, research and policy reforms have to be carried out to 
ensure that the people of Turkana equally utilise from these resources to 
achieve their own sustainable social and economic development. 

Introduction	  	  
 
Turkana County is located in North West Kenya, with an estimated area of 
approximately 77,000 square kilometres and a population of 900,000 people 
(Rapid Drought Assessment Report, January 2014). It is classified as Arid and 
Semi-Arid Lands (ASALs) and is one of the poorest counties in Kenya. The 
County’s poverty levels are 20% above the Kenyan national average and over 
90% of the Turkana population live below the poverty line (Rapid Drought 
Assessment Report, January 2014). The dominant constraints facing the area 
are its harsh conditions, its remote location and poor infrastructure and very 
limited access to essential services (Rapid Drought Assessment Report, 
January 2014). Nearly 60% of Turkana’s population is considered pastoral, 
with livestock being the backbone of Turkana’s household economy.  

Being an ASAL County, Turkana is affected by severe, successive and 
prolonged droughts. Literacy rates are poor with only 19% of the population 
15 years and above who can read and write (The Food Economy Group, June 
2012). Adequate healthcare is also a severe challenge due to remoteness of 
the area (O'Hagan & McCarthy, 2012). In 2012, the discovery of oil was made 
in Turkana and has generated high expectations on the benefits and potential 
boost to the underdeveloped county. Oil wealth is anticipated to facilitate the 
allocation of resources to providing key public services that are lacking in the 
county. However, providing the people of Turkana with access to water is 
prioritised as the means to overcome poverty in the region. The Kenyan 
government and UNESCO used satellite and geological technology in 
connection with a ground water mapping project (UNESCOPRESS, 2013) to 
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find supplies of water. The project was initiated by Kenya’s government and is 
part of the ‘Kenya Vision 2030’ program. In September 2013, it was 
announced that five aquifers were discovered in Turkana and Kenya’s share 
of available water could be enhanced by 17% (Boniface, 2013). However, 
does this newly found wealth of oil and water open doors to a more 
prosperous future for the people of Turkana and the nation as a whole? 
Furthermore, this research explores and analyses the implications and 
opportunities that the discovery of oil and water could have on the people of 
Turkana. The discussion begins with looking at some of the key factors that 
have contributed to change within the pastoral society of the Turkana. 

Literature	  review	  	  

Pastoralism	  in	  the	  context	  of	  Turkana	  	  
 
Pastoralism is a way of life that involves extensive raising of livestock. 
Movement of livestock and people is mandatory in order to search for pasture 
and water. In Turkana, pastoralism is the main economic activity, being the 
most important source of food and income, accounting for the livelihood of 
over 60% of the county population (Lodwar, 2012). Pastoralism has a 
significant contribution to the national economy with an estimate, that 
livestock contributed 50% to the Kenya’s agricultural GDP in 2004.  

Climate change has had a significant impact on livestock production, 
as the availability of water and pasture has decreased. Drought1 is argued to 
be one of the major causes of poverty in the Turkana County (Diocese of 
Lodwar, 2012). In times of drought, livestock prices fall, thus pastoralists are 
unable to sell livestock and buy grain for subsistence use. This significantly 
contributes to worsening the food insecurity situation within the county 
(Diocese of Lodwar, 2012). Conflict over resources is also common in the 
pastoralist society of Turkana and is traditionally considered as a form of 
adaptation to changing climate conditions (Diocese of Lodwar, 2012). Despite 
being the most dominant production system in Kenya, pastoralism is 
especially misunderstood and neglected in national policy (Elmi & Birch, 
2013). The Kenyan colonial and post-colonial government have historically 
failed to accommodate them in national policy and practice (Elmi & Birch, 
2013). Consequently, this historical antagonism towards pastoralists has 
isolated and socially excluded them from the rest of the country. Turkana has 
the lowest human development levels in the country and it is primarily 

                                                
1	  Drought	  is	  defined	  as	  a	  lack	  of	  rainy	  season	  that	  is	  repeated	  consecutively	  for	  three	  seasons	  in	  a	  
row	  (Diocese	  of	  Lodwar,	  2012).	  
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because of the government’s lack of investment in public services, 
infrastructure and support services for the livestock subsector (Elmi & Birch, 
2013). 

Livelihood	  Adaptation	  	  
 
Major challenges faced by the nomadic pastoralist livelihoods include growing 
population, increasing droughts, livestock diseases, low rainfall, insecurity and 
conflict between neighbouring pastoral societies over limited water and 
pasture (O'Hagan & McCarthy, 2012). Therefore, an increasing number of 
pastoralists are engaging in agriculture, fishing, handicraft production and 
wage-based employement (O'Hagan & McCarthy, 2012). Kenya’s 
Government has encouraged people to diversify their livelihoods by settling 
around the Turkana lake to reduce dependency on livestock and to take up 
fishing (Avery, 2012). Increased cattle rustling and insecurity drove 
pastoralists into fishing as well (Yongo, Abila, & Lwenya, 2010). However, the 
commercialisation of fishing faces obstacles like adequate cold storage 
facilities, poor road infrastructure and fish flesh parasites which could prevent 
exports (Avery, 2012). Nevertheless, Avery stressed in his studies the 
significant dependance of Lake Turkana’s fisheries on the Omo River’s 
hydrological fluctuations and nutrient supply. The studies affirmed that Lake 
Turkana’s ecology and fisheries would be damaged by changes to the Omo 
hydrology, in particular it will have an impact on the breeding of 70% of the 
lakes species (Avery, 2012).  

Conflict	  	  
 
Dahre pointed out that the government of Ethiopia is building a major dam to 
increase its own electricity production as well as to sell to neighbouring 
countries. It is planned to complete a power line to Kenya in 2014 (Dahre, 
2012). However, Kenya might face a much bigger problem related to the 
regional impact of Ethiopia’s dam on the Omo river. The river is located in the 
South-West of Kenya and it impacts the ecosystem of the Lake Turkana. It 
can be observed that there were no cross border environmental impact 
studies done before the Dam project in Ethiopia started (Dahre, 2012). As the 
Turkana lake is almost entirely in Kenya and the Omo Basin is solely in 
Ethiopia it is a trans-boundary matter (Avery, 2012). 

O’Hagan et al highlighted the tension in the border area between Pokot 
and Turkana communities. It is an enduring conflict mostly caused by 
livestock raiding and killings, however local communities claim it is seriously 
increasing and if ignored it could likely escalate and trigger great insecurity. 
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Local communities advocate the greater involvement of women in the conflict 
resolution and peace process and urge to gain lost confidence. Livestock 
raids are a great cause of migration from pastoral to urban areas (O'Hagan & 
McCarthy, 2012).  

Climate	  Change	  	  
 
Climate change results already in vital alterations to ecosystems. In turn, they 
will affect livelihoods and human land-use and make pastoralists even more 
vulnerable (Omolo, 2010). Pastoral communities are dependent on water and 
grassland, both climate-sensitive resources (Okayo & et al., 2013). In the 
Turkana region, less and unpredictible rains are more common, the rainy 
season is shorter and droughts have increased from occuring every decades 
to 2-3 years intervals (Omolo, 2010).  
Omolo argues that conflict in the receiving areas can be an outcome of 
climate change due to provoked migration. This results from ethnic tensions, 
rivalry over natural resources, distrust and competition over land and the 
threat of poverty (Omolo, 2010). The way environmental challenges are 
handeld will determine if pastoralists are able to successfully adjust to the 
current climate change (Omolo, 2010). Given the effects of climate change, 
disease and ongoing conflict over shrinking resources, traditional pastoralism 
might not be a viable livelihood anymore. The future for traditional Turkana 
pastoralism is grim, as it depends on an environment which may no longer 
support them. Investment in alternative livelihoods is needed, to generate 
economic independence and help the Turkana people to adapt to their new 
environment (Blackwell, 2010).  

Climate change has a different impact on men and women, whereas 
women are more vulnerable due to their responsibilities in their families. Their 
workload has increased due to scarcity of natural resources and reduced 
access to basic needs such as water, food and fuel (Omolo, 2010). Okayo 
highlighted that Turkana women are inadequately represented in decison-
making processes as well as overlooked when mitigation strategies and 
community-base climate change adaption is discussed or policies are framed 
(Okayo & et al., 2013). She also pointed out that gender experts and pastoral 
women should be enabled and encouraged to effectively participate in the 
international climate change negotiation process (Okayo & et al., 2013). 
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Kenyan	  new	  constitution	  and	  the	  decentralization	  of	  the	  
government	  	  
 
The unique differences of pastoral societies from the rest of Kenya, have led 
to the historic failure of recognition in national policy or practice (Elmi & Birch, 
2013). Such exclusion has deprived Turkana of investment and has resulted 
to the inequalities between these regions and the rest of Kenya (Elmi & Birch, 
2013). The ASALs2 exclusion from development was also based on the 
perception that they were a poor return to investment due to their harsh 
environmental conditions (Elmi & Birch, 2013). Hence preference for 
investment on energy, transport, universal education and research, was 
directed to the highland areas, which were conducive to crop farming (Elmi & 
Birch, 2013). As a consequence, livestock farmers of the ASALs were 
disregarded, despite mounting evidence of their significant contribution to 
agricultural GDP (Elmi & Birch, 2013). Elmi and Birch argue that the state’s 
failure to provide public goods in the ASALs, has significantly contributed to 
their current vulnerabilities, which continue to be exacerbated by repeated 
circles of crisis, caused by drought and conflict (Elmi & Birch, 2013).  

In August 2010, a new constitution was voted by the Kenyan 
Parliament, which enacted the establishment of county governments. Some of 
the key functions of the county governments are within agriculture, county 
health services, transport and trade development, ensuring and coordinating 
community participation. Other key functions also include planning and 
development, and provision of public services in education, water and 
sanitation. (GoK, 2010). The new government structure is argued to mark a 
new era for pastoralism in Kenya. (GoK, 2010). Therefore, given the functions 
of the county governments, key policy weaknesses that previously impacted 
pastoralist communities can also be addressed. Furthermore, resource 
allocation can be adequately targeted towards development within pastoral 
societies (Elmi & Birch, 2013).  

In early 2014, the Turkana County Government announced its plans to 
increase value addition within the livestock and fisheries sectors, which a 
majority of Turkana households rely on for income generation. The County’s 
Pastoral and Fisheries Minister stated that the main aim of the plans was to 
strengthen the counties market economy, by promoting trade and channelling 
markets for good and services produced in the county. This will essentially 
increase household revenues and reduce the risk of famine during periods of 
drought. Furthermore, it will also promote co-existence among different 
                                                
2	  The	  ASALs	  areas	  constitute	  80%	  of	  Kenya	  and	  is	  home	  to	  around	  14	  million	  people	  (Elmi	  &	  
Birch,	  2013).	  
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Turkana ethnic groups; hence promote resource sharing, especially during 
times of drought.  
The government has also developed a long-term strategy to fight hunger in 
the county. It is reported that in the financial year 2014 to 2015, 10 million 
Kenyan shillings will be distributed to each of the county’s 30 wards (The 
People, 2014). The funds will be used to develop arable land for agriculture 
and ensure that the county’s residents become more self-reliant and depend 
less on food aid. The finances will also be used for facilitating the drilling of 
boreholes and water pans, which will be strategically located along grazing 
zones (The People, 2014). 

Other positive responses to the basic needs of ASALs incorporate 
changes in the education system. These include, the upgrade of some 
secondary schools, based in the North, to national schools, which brings them 
additional funding and resources (Elmi & Birch, 2013). In 2013, Kenya’s 
ministry of education announced its decision to review the free primary and 
secondary education programmes to allow the accessibility and affordability of 
universal education to the pastoral societies of Northern Kenya (Elmi & Birch, 
2013). 

Water	  Discovery	  	  
 
According to UNESCO, 40% of Kenya’s population of 41 million lack access 
to safe water and 28 million do not have adequate sanitation (Neuman, 2013). 
On September 2013, UNESCO and the Kenyan government revealed the 
discovery of five aquifers in north Turkana region. The Lotikipi Basin Aquifer, 
being the largest, has an enormous potential to increase Kenya's strategic 
water reserves (Boniface, 2013). Furthermore, it could significantly improve 
the lives of generations of Kenyans (Kulish, 2013). As a strategic reserve, the 
smaller Lodwar Basin Aquifer could be used if the reserve is confirmed 
(UNESCOPRESS, 2013). Three smaller additional aquifers have also been 
acknowledged but have not yet been confirmed by drilling.  More research is 
necessary to understand their full potential towards Kenya’s economic 
development (UNESCOPRESS, 2013).  

The discovery of the aquifers in the Turkana region will change 
people’s lives (Ilovi, 2013). The extent of the impact of the discovery on the 
Turkana people as well as on Kenya’s population will heavily depend on how 
the government manages the aquifers (Ilovi, 2013). The amount of water in 
the aquifers is predicted to be enough for 70 years. However, distributing it to 
the 40% of Kenyans who have no access to clean water will require vast 
upgrades to technology, infrastructure and tools to monitor the impact it has 
on the environment (Walker, 2013). Overexploitation could easily lead to 
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depletion, as pointed out by scientists (Andae, 2013). Rainfall patterns must 
be monitored closely, particularly in the central highlands and those in 
Uganda, as they are known to feed the aquifers (Andae, 2013). 

Extraction of water from the aquifers does bring up other political and 
environmental issues, which Kenya’s population is challenged with (Walker, 
2013). The biggest basin is in a remote area in the extreme northwest, 
somewhat populated and close to the border with Uganda, Ethiopia and South 
Sudan. This area is also susceptible to conflict over existing but scare 
resources (Pflanz, 2013). The land among the most hostile in Kenya lies 
above the reservoir with few electricity and roads. Turkana, Samburu and 
Pokot are three tribes living in that area and regularly fighting over resources. 
Pflanz highlighted, that South Sudan’s, Ethiopian’s and Kenyan’s disputed 
border region has never been officially outlined (Pflanz, 2013) and 
disagreements over where the boarder runs began during the colonial times 
and continue until today (Plaut, 2013). The distance and the terrain of the 
aquifers location could cause great difficulties to supply water to the whole 
country (Andae, 2013). Kenya’s rural agricultural land is less than two percent 
irrigated and rollout of irrigation channels was discouraged by the high costs 
of pipes, pumps and boreholes in the past (Kenny, 2013).  

The discovery of groundwater resources in Turkana, could change the 
region's economy and unravel a water scarcity problem that had led to 
droughts, malnutrition and conflict (Boniface, 2013) and thus potentially 
transform the barren areas into lush green farmlands (Pflanz, 2013). This 
newly found resource fosters the possibility for improving the livelihoods of the 
Turkana people, who struggle with living in poverty and only having limited 
access to clean water (Boniface, 2013); not only by potentially providing 
drinking water, but also for provision of water to livestock and for crop 
irrigation. If fertilisers and irrigation will be increasingly used on Kenyan farms 
in the future, it is a must to have the supporting infrastructure and equipment, 
so the return to irrigation investment is high. Reliable water access by its own 
is an insufficient way for effective farming (Kenny, 2013). Furthermore, conflict 
over scarce resources in the region could be eased by a new supply of water 
and malnutrition could be reduced (Kulish, 2013). Another potential source of 
income could be trading the newly discovered water abroad (Mammadova, 
2013). The cost of water for the Turkana people would drop significantly due 
to new technology usage (Andae, 2013). In the opinion of Chan, the Turkana 
could potentially be getting the opportunity to settle down, set up farms and 
hence the potential to creating new towns and prosper as a whole if the 
Kenya’s government is able to create the suitable infrastructure for the water 
(Chan, 2013). This must be questioned in a wider sense.  

Looking at other countries like the US and China who discovered 
aquifers in the past could be an opportunity to see, what challenges they were 
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faced with and to learn from their shortfalls. As Walker highlights, severe 
droughts combined with poor farming techniques led to devastation in the 
area of the Ogallala Aquifer in the US even after the discovery and was only 
transformed by introducing a centre-pivot irrigation. China started a South-
North Water Diversion Project, which would pump water from the Yangtze 
River in the south to the drier, more highly populated areas in the North. 
Nevertheless, this project requires the completion of several canals and 
tunnels over the next 50 years with immense financial resources and 
displacement of around 350.000 people (Walker, 2013).  

Oil	  Discovery	  	  
 
In 2012, the Kenyan Government and the multinational British Oil Company, 
Tullow Oil, announced the discovery of 300 million barrels of crude oil in two 
localities within the Turkana County (World Bank, 2013). This successful 
detection was part of a multi-well drilling campaign that was conducted in 
Kenya’s Rift Basins. Tullow Oil has 50% stake in most in of the sites in 
Turkana where oil has been discovered so far. The remaining proportion of 
the stake is owned by the Canadian company, Africa Oil. As exploration 
continues, there are high expectations for encountering oil in other sites 
(Bybee, 2013). 

This discovery has raised discussions of hope for the prospective boost 
that it could provide to the Kenyan economy. To the county of Turkana, the 
finding is hoped to have a transformative potential to reduce poverty levels 
and provide the capacity to expand the provision of basic services in health 
and education (BBC News Africa, 2014). Furthermore, it is expected that the 
county local residents will also directly benefit from employment opportunities 
at the oil sites and indirectly through improved infrastructure and income 
generating opportunities associated with urbanisation (BBC News Africa, 
2014). Most importantly, the development of a crucial sector, such as oil, will 
provide an incentive for private sector investment. 

Since commencing operations, Tullow Oil has managed to successfully 
drill over three additional sites in Northern Kenya. As part of their Corporate 
Social Responsibility, the company has established a Scholarship Scheme 
aimed at supporting higher level education and capacity building in local 
communities so as to ensure that they participate in the oil and gas industry 
(Tullow Oil, 2012). In 2012 Tullow had also addressed its commitment to 
partner with other stakeholders to conduct hydro-geological surveys to ease 
the serious water scarcity problem in Northern Kenya (Tullow Oil, 2012).  

However, concerns have also been raised on the expected benefits 
from the emerging oil industry in Turkana. The first of these concerns stems 
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from the situation of conflict and insecurity in the areas where the oil sites are 
located (Bybee, 2013), which highlights the same concern as for the recent 
water discovery. The Trans boundary conflict threatens to worsen as a 
consequence of the discovery. Bybee argues, the ‘key ingredients’ that have 
generated instability in other parts of the globe exist in Turkana County. These 
refer to the presence of a crucial and lootable resource, a marginalised 
population, an existing insurgency, the prevalence of corruption and an 
abundant flow of small arms and light weapons (Bybee, 2013). Bybee raises 
the concerns on the foresight and ability of Kenya’s Government to prevent 
the oil-induced instability, which has been experienced in other African 
countries such as Nigeria, Sudan and Angola (Bybee, 2013). The 
communities of Turkana, who have historically suffered from marginalisation, 
have to be removed from social exclusion and demand accountability and 
justice. This will essentially ensure that oil welfare is distributed equally and 
the existence of an efficient accountability mechanism (FOLT, 2012). World 
Bank reports that it is currently supporting the Government of Kenya to review 
the country’s petroleum sector laws. This will ensure that the oil revenues are 
shared equally between the central government and the county authorities 
(World Bank, 2013). The county governor, which was just recently appointed, 
has also requested for a transparent framework for accountability and 
demands that the clear arrangement is set to determine the sharing of 
benefits (World Bank, 2013). 

Methodology	  and	  Research	  Methods	  
 
The research method applied for this project was purely qualitative. The main 
aim of this research was to conduct a current descriptive analysis on 
understanding the pastoralist society of Turkana and the main contributing 
factors of change within them. Data and information was mainly gathered from 
reports that have been compiled by local and international development 
organisations, which operate in the Turkana County. Recent articles from 
Kenyan and International media sources were extensively applied in 
achieving a descriptive analysis on the recent discoveries of oil and water 
aquifers in the Turkana County. 

Results	  &	  Discussion	  	  
   
The vulnerability of the pastoralist society of Turkana can be significantly 
attributed to three main factors: drought, conflict and exclusion, which have 
drastically undermined their production system and thus their ability to depend 
on their livelihood for survival. There is a lack of livelihood adaptation and 
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economic development in the Turkana Region. Further studies must focus on 
understanding the dynamics and local context. Furthermore fisherman, Agro-
pastoralists and women have to get involved in policy development. A focus 
needs to be on the development of infrastructure like building roads to 
increase the access to health services and foster easier trade. Government, 
communities, households, donors and aid agencies must focus on adaptation 
and strengthen capacity building to tackle livelihood adaption as well as 
climate change. Socio-economic development is necessary especially in 
education, health, infrastructure and the integration of disaster risk 
management for the prevailing climate change impacts. Capacity building is a 
must by introducing new initiatives in relation to diversification of livelihoods 
as well as local economic initiatives. Policies need to be established which 
foster fairness between various ethnic groups in regards to communal and 
local land ownership. After a history of neglect for the pastoralist societies of 
Northern Kenya, the Government has to realise the contribution that it has 
made to their current state of vulnerability. This will require primarily, a 
reformation of the old and out-dated legal and regulatory frameworks. 
However, the reforms on their own will not be sufficient unless accountability 
mechanisms are also put in place to guarantee that policy reform translates 
into implementation. The Turkana county government has to ensure that they 
adapt a leadership for development administrative mechanism, which will 
enable them to prioritise the needs of the most vulnerable. It will also allow the 
government to efficiently coordinate community participation, which is crucial 
to addressing some of the key social and economic challenges that the county 
faces. Furthermore, the county government has to promote research within 
Turkana, which was not sufficiently conducted in previous government 
structures to feed effectively into policy making. Current and appropriate data 
to the pastoral society will be a valuable basis for efficient policy planning. 
Joint research between oil and water companies is also absolutely necessary 
to understand how exploitation of one could impinge the other. As oil is 
normally found above the water, drilling might influence the water tables. 
Integration of both resources for future development is absolutely vital and 
could potentially lead to disagreements about resource ownership and 
management. If both resources are handled mindfully it can transform the 
livelihoods of Turkana people. The most pressing questions are: Who owns 
the land? Who has the right to water and oil and who makes decisions on its 
extraction and use? Will the people of Turkana get most of the rights and 
control as well as the resulting profits as it is their resources? Will the Kenyan 
government take precautionary steps to mitigate the risk of oil and water 
induced conflict? 
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Conclusion	  	  
 
The recent discoveries of oil and water have set high expectations for 
achieving development in Kenya’s poorest counties. After decades of 
marginalisation and vulnerability worsened by drought and conflict, there is a 
new hope to the pastoral society of Turkana. However, as argued in this 
research, these valuable resources will not instantaneously change the 
situation in these areas. The recent discovery of water won’t solve all the 
problems at once. From finding water to distributing it to the entire population 
is another step as investment is needed and infrastructure needs to be put in 
place. More importantly, Kenyan authorities have to establish a limit on rates 
for extraction for normal and emergency situations for the aquifers. Moreover, 
there is a significant gap of skilled workers as well as a shortage of adequate 
up-to-date equipment. Capacity building is vital to ensure that any future 
drilling projects succeeds as well as to provide new economic initiatives. 
Further research needs to be done to understand the full potential and 
vulnerabilities of the groundwater resources in the Turkana County, especially 
in relation to sustainable development for the region and the quality of water. 
The Kenyan government must continue to explore these newly discovered oil 
and water resources responsibly and protect them for future generations. 
Joint research on oil and water is a must to understand exploitation of one can 
impinge on the other. The relationship between the pastoral societies and the 
Government of Kenya is also changing for the better. However, with respect 
to the recent discoveries of oil and water, reforms on out-dated legal and 
regulatory frameworks are crucial for the protection of rights of the people as 
well as land rights to support their pastoral and agricultural livelihoods. 
Furthermore, oil wealth should be utilized to promote community development 
initiatives such as capacity building for sustainable livelihoods. Community 
participation is key to development planning, and should be adequately 
facilitated by the county government. With accountability mechanisms in 
place, the people of Turkana can fully benefit from the discovered oil and 
water, and sustainably achieve social and economic development. 
Nevertheless one question has to be raised: “Is Traditional Pastoralism viable 
in modern times?” 
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Appendix	  1	  -‐	  Map	  of	  Turkana	  
 

 
Source: (O'Hagan & McCarthy, 2012) 

Appendix	  2	  –	  Water	  Aquifers	  locations	  
 

 
Source: (RTI, 2013) 
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Appendix	  3	  -‐	  Water	  Aquifer	  Drilling	  site	  
 

 
Source: (Pflanz, 2013) 

Appendix	  4	  -‐	  Timetable	  
 
 

No. Task Questions Actions Owner Contributors Timeframe Checkpoint Status 

Work timetable Hours planned: 116h Hours spent: 110h Kerstin

Work timetable Hours planned: 116h Hours spent: 110h Safarani

1 Redefine TOR
Do we need to include our questions 

as well? Will it be an ongoing 
document for us as project team?

Update CV +  send to Susan or 
Aidlink? Safarani Kerstin 05.02. 05.02. done

2 Research Design What needs to be included? Create research desgin Safarani & Kerstin Susan 06./07/02. 07.02. done

3 Define Reseach question 2 possibilities Safarani & Kerstin 07.02. 05.02. done

4 1st Meeting Aidlink Agenda + Questions + Reseach 
question Email send 4.2. to Kate Safarani & Kerstin Kate & Anne 12.02., 4.30pm 06.02. done

5 Literature review Just before our first meeting pull abstracts + define key words Safarani & Kerstin 11.02. 06.02. done

6 Familiarize with Aidlink website Maybe new questions arise Safarani & Kerstin 11.02. 10.02. done

2nd meeting Aidlink Safarani & Kerstin 25.02. 20.02. done

11 After literature review meeting Safarani & Kerstin 25.02. 24.02. done

12 Devide tasks on writing up draft Structure + word count 
assignment Safarani & Kerstin 25.02. done

13 Checkpoint on writing share writings Safarani & Kerstin 06.03. 05.03. done

14 2nd Checkpoint on writing share writings Safarani & Kerstin 13.03. 12.03. done

15 Structure presentation Safarani & Kerstin 13.03. 12.03. done

16 Checkpoint presentation Safarani & Kerstin 18.03. 17.03. done

10 Daft report Aidlink Safarani & Kerstin Kate & Anne 20.03. 13.03. done

8 Aidlink Presentation Safarani & Kerstin Kate & Anne 24.03. 20.03. done

7 Final Presentation Safarani & Kerstin 25.03. 20.03. done

9 Final Report Safarani & Kerstin 31.03. 24.03. in progress

Project Plan 

Project Team: Safarani Seushi, Kerstin Rieger           Supervisor: Kate Roche, Anne Cleary

Research: "What implications and opportunities will the recent discovery of oil and water bring to Kenya’s Turkana pastoralist community?"
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Appendix	  5	  -‐	  Research	  Design	  
 
NGO PLACEMENT- RESEARCH QUESTION: 
1. Organisation:	  

Aidlink	  
	  

2. Researchers:	  
! Kerstin	  Rieger	  
! Safarani	  Seushi	  
	  

3. Abstract:	  
Aidlink	  works	  with	  pastoralist	  communities	  the	  Maasai	  and	  Turkana	  in	  
Kenya.	  Striking	  is	  the	  pace	  and	  degree	  of	  change	  since	  the	  turn	  of	  the	  
21st	  century	  and	  the	  impact	  on	  community	  development.	  This	  research	  
will	  identify	  the	  main	  contributing	  factors	  to	  the	  change	  (e.g.	  increased	  
political	  representation,	  frequency	  of	  drought,	  education,	  oil	  and	  access	  to	  
water	  etc.)	  and	  the	  associated	  opportunities	  and	  challenges.	  This	  will	  be	  desk	  
based	  research.	  
	  

4. Research	  type:	  	  
! Case-‐based	  research.	  

 
5. Research	  Intentions:	  

	  
! To	  identify	  the	  key	  contributing	  factors	  to	  change	  in	  the	  respective	  

communities.	  
! To	  outline	  the	  opportunities	  and	  challenges	  that	  these	  communities	  

encounter,	  as	  a	  result	  of	  this	  change.	  	  
	  

6. Research	  titles	  (first	  draft):	  
	  
! What	  are	  the	  main	  contribution	  factors	  to	  the	  rapid	  and	  ‘severe’	  changes	  

since	  2000	  in	  the	  pastoralist	  communities	  ‘The	  Maasai	  and	  Turkana’	  in	  
Kenya	  and	  their	  impact	  on	  community	  development?	  
	  
	  

7. Our	  questions	  for	  Aidlink:	  
1. Why	  does	  Aidlink	  want	  us	  to	  research	  this	  specific	  topic?	  
2. The	  research	  topic	  is	  broad,	  considering	  our	  timeframe.	  In	  what	  way	  can	  we	  

narrow	  it?	  
3. How	  do	  you	  intend	  to	  use	  the	  findings	  of	  our	  research?	  
4. Why	  are	  we	  focusing	  on	  Maassai	  &	  Turkana	  communities?	  
5. What	  do	  you	  mean	  by	  ‘striking	  pace’	  and	  ‘change’?	  
6. Is	  the	  change	  posititve	  or	  negative?	  How	  do	  you	  evaluate	  it?	  	  
7. Is	  the	  change	  related	  in	  general	  to	  the	  Maasai	  &	  Turkana	  communities	  or	  

related	  to	  the	  NGO’s	  aidlink	  is	  working	  with?	  
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8. As	  we	  are	  concerned	  that	  the	  scope	  is	  wide,	  we	  recommend	  not	  to	  
include	  the	  opportunities	  and	  challenges	  in	  the	  main	  research	  title.	  

9. Partner	  Organisations	  in	  Kenya:	  Girl	  Child	  Network	  -‐	  Maasai,	  Diocese	  Of	  
Lodwar	  -‐	  Turkana	  

10. Look	  at	  key	  interventions	  
11. What	  changes	  did	  aidlink	  see	  over	  the	  last	  15	  years	  in	  the	  pastoralist	  

communities	  in	  Maassai	  and	  Turkana?	  
12. Do	  these	  changes	  have	  the	  same	  extent	  of	  change?	  If	  no,	  why?	  
13. What	  impacts	  did	  you	  see	  as	  aidlink	  in	  the	  last	  15	  years	  in	  the	  pastoralist	  

communities	  in	  Maassai	  and	  Turkana?	  
9)	   How	  did	  aidlink	  determine	  the	  contributing	  factors,	  which	  lead	  to	  change?	  
10)	  What	  contributing	  factors	  in	  your	  opinion	  are	  more	  relevant	  than	  others?	  
11)	  Would	  aidlink	  be	  open	  to	  other	  contributing	  factors	  that	  might	  arise	  from	  
our	  research	  analysis	  (literature	  review,	  interviews	  with	  field	  staff,	  local	  
NGO’s)	  
12)	  Who	  are	  the	  key	  stakeholders	  involved	  within	  the	  work	  Aidlink	  is	  doing	  in	  
pastoralist	  communities	  in	  Kenya?	  
13)	  	  From	  an	  aidlink	  perspective,	  what	  government	  policies	  had	  an	  impact	  on	  
changes	  in	  both	  communities	  as	  well	  as	  in	  Kenya	  as	  a	  whole?	  
14)	  	  How	  has	  aidlinks	  influence	  lead	  to	  changes	  in	  these	  2	  communities?	  
15)	  	  What	  current	  projects	  is	  Aidlink	  involved	  in	  Kenya?	  
16)	  	  What’s	  the	  reason	  on	  focusing	  on	  changes	  since	  2000?	  
17)	  	  Why	  is	  the	  pace	  of	  change	  striking	  for	  Aidlink?	  and	  
18)	  	  On	  what	  assumptions	  is	  aidlink	  basing	  this	  on	  and	  has	  this	  change	  being	  
documented	  before?	  
19)	  	  What’s	  aidlinks	  mission	  towards	  pastoralist	  communities	  in	  Kenya	  and	  
particular	  in	  Maassai	  and	  Turkana?	  
20)	  	  Why	  has	  aidlink	  decided	  to	  work	  with	  pastoralist	  communities	  in	  
Maassai	  and	  Turkana?	  Why	  not	  other	  communities	  in	  Kenya?	  
21)	  	  What	  are	  aidlinks	  values?	  
22)	  	  What	  is	  aidlinks	  mission	  in	  general?	  website	  
23)	  	  What	  are	  aidlinks	  plans	  in	  the	  future	  towards	  engagement	  in	  pastoralist	  
communities	  in	  Maassai	  and	  Turkana?	  
24)	  	  Would	  aidlink	  have	  any	  restrictions	  on	  including	  any	  research	  findings	  in	  
our	  report?	  
25)	  	  If	  we	  would	  conduct	  this	  research	  in	  the	  field,	  what	  risks	  would	  we	  
encounter?	  
26)	  	  What	  risks	  do	  you	  think	  we	  encounter	  in	  our	  desk-‐based	  research?	  
27)	  	  Can	  we	  use	  the	  report	  on	  your	  website:	  “Impact	  assessment	  on	  funded	  
projects,	  Turkana	  Kenya”?	  
28)	  	  Timeline	  proposal:	  Hours	  we	  can	  spend	  
29)	  	  	  What	  is	  your	  thought	  on	  our	  communication	  with	  you	  on	  this	  project?	  
30)	  	  Next	  meetings:	  3-‐10	  March?	  
31)	  	  Presentation	  
32)	  	  Walk	  for	  water	  2014	  (15th	  -‐	  23rd	  March)	  –	  maybe	  combination	  with	  
Trinity	  (IFGH?)	  

	  
14. Methodology:	  
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Qualitative	  research	  approach,	  specifically	  document	  analysis.	  
	  
i. Research	  Tools:	  

! Document	  review:	  Aidlink’s	  policy	  documents,	  academic	  literature	  
review	  on	  the	  pastoralist	  communities	  in	  Kenya,	  the	  theory	  of	  ‘change’	  
and	  other	  relevant	  documentation	  such	  as	  the	  Kenyan	  Ministry	  of	  
Agriculture	  and	  Livestock	  policy/research	  papers	  on	  the	  Turkana	  and	  
Maasai	  communities	  (research	  on	  other	  possible	  stakeholders.	  

	  
15. Data	  analysis	  approach:	  	  

! Descriptive	  analysis.	  
	  

16. Research	  risks:	  
! Scope	  of	  research.	  
! Time	  restraints.	  

 
 
 
 
 
 


