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1 BACKGROUND

This strategic plan was developed in March and April 2016. It was prepared at a point at which
Aidlink was moving towards the conclusion of its previous strategic planning phase (2012-15;
later extended to 2016), as well as towards the conclusion of the Irish Aid multi-annual
programme grant cycle (2012-15; also extended to 2016). The most powerful driver for the
development of the plan was Aidlink’s commitment to ensure that its strategies are best-suited
to the achievement of its organisational purposes. As well as setting out what Aidlink now
considers to be the most beneficial ways in which it can contribute, it is intended that this plan
will provide a robust platform for ongoing organisational learning and development.

The strategic plan builds on the findings of a number of significant reviews that have taken
place in recent years. In 2010, Aidlink clarified its ‘Partnership Approach to Development’ and in
2014 it set out its ‘Organisational Approach to Partner Capacity-Building’. In 2014, Irish Aid
undertook a monitoring review of the Aidlink programme and, in 2015, independent
evaluations took place, both of Aidlink’s Integrated Rural Community Development Programme
and of its support work with its partners. The conclusions of these respective reviews provided
a wealth of information that has been factored into the planning process.

This plan sets out how Aidlink can deliver optimum impact within a realistically achievable
resource framework. It will be reviewed and revised on an annual basis to accommodate any
necessary changes arising from organisational learning or variance from anticipated resource
availability.

2 FOCUS OF ACCOUNTABILITY

In preparing this plan, consideration has been given to identifying those who constitute what
Carver (1998) terms the plan’s ‘owners’: the people towards whom the planners bear ultimate
moral accountability.

For Aidlink, the owners are people in poor communities in Africa. In Aidlink’s understanding, the
term ‘poor’ denotes a condition characterised by social, economic and political
disenfranchisement.

Whilst holding itself ultimately accountable to these ‘owners’, Aidlink recognises further strong
duties of accountability to its African NGO partners, to its funders, to the Irish public and to the
governments of the countries in which it works.




3 METHODOLOGY

This plan was developed using an approach based on the twin concepts of ‘theory of change’
(Weiss, Quinn Patton, Rossi) and ‘theory of practice’ (adapted from Argyris and Schon).

A theory of change sets out the various contributory outcomes that must be achieved in order

to bring about an ‘ultimate goal’ in a given ‘baseline situation’ (see figure below).

LEVEL 3 LEVEL 2 LEVEL 1
Contribuory

Qutcome

! Oute

Cantribuary Gl

Qutcome

Ultimate

Contribuory Goal

Outcome
Contribuory

Qutcome

Contribuory
Outcome

Baseline

Cantribuary

Qutcome

Contribuory
Outcome

Theories of practice set out the interventions that are required in order to bring about specific
contributory outcomes, or sequences of contributory outcomes, within the context of a

broader theory of change (see figure below).
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It is now widely recognised that complex change generally requires the involvement of a
multiplicity of actors. A credible theory of change therefore rarely encompasses only outcomes
that can be achieved by a single organisation. Each organisation must identify the specific
outcomes within its theory of change towards which it can make a strategic contribution. It
must then develop theories of practice to account for how it will advance those specific
outcomes, either through direct intervention, or by using its influence to catalyse intervention
by others. Together, the theories of practice adopted by an organisation serve to define what is
its ‘purview’: i.e. the proper scope of its work in a context in which other actors also have
important roles to play.

The preparation of this strategic plan entailed the development of a revised theory of change
for Aidlink. It also entailed the development of theories of practice for each of the contributory
outcomes towards which Aidlink believes it can make a valid contribution. These theories of
practice provided a basis for Aidlink’s ‘purview statement’, as well as for the strategic goals and
strategic objectives that the organisation will work to achieve over the coming five years.

The strategic plan was developed by a planning group made up of Aidlink staff who were
facilitated by Dr Paul Doherty, an independent organisational development consultant. The
planning process entailed four one-day workshops with the planning group and a three-hour
workshop with the Aidlink Board. It also involved a review of relevant literature (policies, plans,
results frameworks, evaluation reports, partner strategic plans, partner network meeting
minutes, etc.). The plan was first prepared in draft form as a basis for consultation with Aidlink’s
operational partners in Africa and with other key stakeholders.

4 STRATEGIC DEVELOPMENT OF AIDLINK

Aidlink was first established as a voluntary organisation in 1982 in a context in which the
development agency, Concern, was undergoing significant restructuring. Aidlink reflected the
interest of the Spiritan Fathers and others who wished to support smaller-scale, local
development organisations operating at the grassroots level in Africa. In doing so, it created a
new opportunity for the then Department of External Affairs to fund such organisations. During
this phase of its work, Aidlink supported multiple projects in a total of 17 countries across the
world.

Aidlink appointed its first staff professional in 1997 (the current Executive Director) who led a
strategic shift in the succeeding years from a basic donor approach to an approach in which
there was greater programmatic focus, as well as a geographical concentration on just three
African countries (Ghana, Kenya and Uganda). In the early 2000s, work was then undertaken to
develop processes, policies and procedures to strengthen Aidlink’s capacity for effective
organisational governance.



In 2004, Aidlink entered an arrangement with the Spiritan Fathers in which it became the
Spiritan Fathers’ agent for deploying Misean Cara funding from Irish Aid. In 2007, strategic
planning then resulted in the development of a revised partnership model that involved more
intensive collaboration with a smaller number of NGOs (currently 2 in Kenya and 3 in Uganda).
Up until that point, Aidlink had been funded by the Irish Aid Civil Society Fund. In 2007,
however, it was awarded an annual block grant, followed by a multi-annual block grant for the
period 2008-2011.

Following a review of Aidlink’s development policy in 2010-11, there was a further shift in
emphasis from a needs-based approach to a rights-based approach. At the same time, the
arrangement with the Spiritan Fathers in relation to Misean Cara funding was discontinued,
though strong informal collaboration with the order continued.

Aidlink was awarded a multi-annual block grant by Irish Aid for the period 2008-2011, followed
by a programme grant for the period 2012-15. In 2015, the programme grant was extended to
2016. Security of funding allowed Aidlink to consolidate its relationship with its partners and in
2014 a comprehensive policy was developed in respect of partner capacity building. A
programmatic focus on integrated rural community development was also established that
encompassed water and sanitation, health, education, agriculture, food security, HIV/AIDS,
gender and environmental conservation as cross-cutting issues. Partners were also encouraged
to engage in and support advocacy at different levels to ensure access to rights. A formal
evaluation conducted in November 2015 confirmed the effectiveness of the Aidlink programme
in relation to the DAC Principles for the Evaluation of Development Assistance.

From its inception, Aidlink identified development education as an important complement to its
work in development. In 1997, it entered into a partnership with 80:20 Educating and Acting for
a Better World to create an ICT-based development education tool. This initiative evolved into
the developmenteducation.ie website. Working closely with 80:20, Aidlink established not only
this website, but also a consortium of organisations with a shared interest in promoting
development education that now includes Concern, Trocaire, Gorta, Self Help Africa, NYCI, and
IDEA.

In 2004, in partnership with the Spiritan Father’s Irish Province and St Mary’s College,
Rathmines, Aidlink conducted a 10-day study visit to Ghana for 10 Irish secondary school
students. The success of this visit resulted in the development of Aidlink’s now well-established
schools-based ‘Immersion Programme’, which has seen 6 further visits taking place involving
more than 250 students. In 2016, the programme was expanded to include three additional
secondary schools, as well as new host schools in Aidlink’s current programme countries:
Uganda and Kenya.

Since 2012, Aidlink has led the global Walk for Water campaign in Ireland, engaging schools in
this global advocacy initiative in parallel with its African partners, who also mobilise the
communities in which they work.



5 ORGANISATIONAL ACHIEVEMENTS

Achievements noted in the November 2015 evaluation of Aidlink’s Integrated Rural Community
Development Programme (ICDP) included the following:

9 Aclear focus on the poorest people in rural and peri-urban areas in Kenya and Uganda.

9 Delivery (through partners) of practical and sustainable solutions in target communities.

9 Constructive outcomes in terms of improvements in health, food security and school
enrolment by girls.

9 Strategic selection of partners who have sufficient coherence to promote collective learning

and collective impact.

Strong partner capacity development.

Responsiveness to specific risks faced by partners and/or target communities.

Strong contribution to development education in Ireland.

Strong governance and regulatory compliance.

Strong cost-effectiveness.
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Impact is being felt in all the communities. Increases in school enrolment (particularly of girls),
declines in incidence of diarrhoeal disease, understanding of rights, decline in numbers of girls
undergoing FGM, high agriculture yields giving food security and income, health benefits and
progress in women and girls realising their rights and being seen in decision making roles are
clear examples of impact. (End-of-Programme Evaluation - November 2015)

Achievements celebrated by Aidlink staff include the following:

9 The fact that the lives of many people have improved as a consequence of the work that
Aidlink has supported its partners to undertake, especially in relation to water and
sanitation, vaccinations, agriculture and school education.

9 The quality of Aidlink’s relationship with its partners, which is based on mutual respect and
trust.

9 Aidlink’s comprehensive approach to building capacity among partners and its enablement
of their work.

9 The growing professionalism and sustainability of Aidlink’s partners.

9 Aidlink’s transition from a needs-based approach to a rights-based approach.

T Aidlink’s work to support its partners to successfully transition from a needs-based
approach to a rights-based approach.

 The fact that certain partnerships (e.g. in Ghana) have continued strongly, even after Aidlink
has ceased to play a funding role.

9 The contribution that Aidlink has made to the development and maintenance of the
www.developmenteducation.ie website.




9 The engagement of young people in development education programmes, including intense
‘immersion’ experiences in Africa.

9 Aidlink’s promotion of public awareness campaigns such as Walk for Water.

1 The leading role that Aidlink has played in shaping policy analysis in networking fora
(especially Déchas).

9 The relationship that Aidlink has developed and sustained with Irish Aid over 30 years.

9 The trust and support that Aidlink enjoys from the Irish public.

9 The quality of Aidlink’s systems and structures of governance and the credibility of its
Board.

Since 2012, Aidlink’s Integrated Community Development Programme (ICDP) has:

O Provided over 160,000 men, women and children with access to safe, clean water and hygiene
and sanitation training in Uganda; O Supported over 40,000 primary school children in Kenya
and Uganda to attend a child-friendly and gender sensitive school that is conducive to their
learning and development; O Immunised over 12,000 children in Turkana, Kenya,; O Trained over
4,000 farming households in sustainable farming practices, marketing and group formation in
Uganda; 6 Supported almost 16,000 people in target communities and 4,000 Irish school
students to engage in global Walk for Water and World Toilet Day public advocacy campaigns.
(Aidlink Report - February 2016)

6 COUNTRY CONTEXT ANALYSES

Aidlink currently works in Uganda, Kenya, Ghana' and Ireland and it is proposed that work will
continue in these countries over the coming five years. The following analysis of the situation
in these countries was prepared as part of the November 2015 evaluation of Aidlink’s
Integrated Rural Community Development Programme (2012-2016).

Kenya

Kenya has the largest economy in East Africa and was a relatively peaceful country until the
elections of 2007. The results were disputed, leading to conflict and political unrest. Over 1,500
people were killed and another 500,000 left their homes to escape the violence.

Although a new constitution was introduced in 2010, ethnic and political tensions over resources
and boundaries still exist, particularly in the north of Kenya, and the country is vulnerable to
attack from radical Islamist groups.

L Aidlink’s work in Ghana currently relates only to its Immersion Programme. Ghana is not currently an Aidlink
programme country.




More than 43% of the population live in poverty on less than 52 per day, with many very reliant
on subsistence farming to feed themselves. Poverty rates are far higher in arid and semi-arid
regions, where over 60% of people live on less than S1 a day.

Kenya brought in a new, progressive, rights-based constitution in 2010, which provides the legal
framework for the government to fulfil basic rights, and for marginalised and vulnerable groups,
especially women and children, to claim their rights. Women still face challenges including the
ability to participate effectively in decision making and leadership and the majority of the
female members of the national parliament and the county assemblies are new to the
legislature. The situation is compounded by the absence of a credible and vibrant women’s
movement to advocate for the constitutional gender equality gains.

The Kenyan economy remains vulnerable to external shocks. Unemployment continues to be a
challenge and there are additional challenges for women. For instance, while over 80% of
Kenyan women are engaged in smallholder farming, only 1% own land in their own right.
Women access less than 10% of all available credit and less than 1% of agriculture credit.

Female poverty is exacerbated by gender-based violence, including sexual violence, rape,
physical violence and sexual harassment. Women’s empowerment is hindered by polygamy,
early marriage and harmful cultural and traditional practices such as female genital cutting.
Traditional practices governing inheritance, acquisition of land and benefits accruing to land
produce continue to favour men. Women'’s ability to access the justice system is limited by legal
costs, traditional justice systems, illiteracy and ignorance of rights. Women are also
disproportionately affected by HIV/AIDS, with 6.9% of women aged 15 to 64 affected, compared
to 4.4% of men in this age group. Over 12% of people living in urban slums live with HIV.

In Kenya, it is estimated that only one third of the residents has access to sufficient and safe
drinking water close to their homes at an affordable price. And only another third of Kenyans
have access to improved sanitation. In rural areas, open defaecation is still practiced by 18% of
the population. Contaminated drinking water, poor sanitation and poor hygiene are an urgent
and growing health problem. It is the leading cause of diarrhoea, one of the main causes of
death in Kenya.

Rural migration to cities, often driven by the effects of climate change and severe poverty, is a
growing concern as many are forced to live in the country’s growing urban slum areas. This
exposes millions of people, particularly women, to extreme poverty, abuse and violence.

The re-introduction of controversial amendments to the Public Benefits Organisations Bill has,
predictably, pitted NGOs against the government, with each side accusing the other of
undermining citizens’ rights. Supporters of the Bill argue that NGOs need to be regulated and
made more accountable for the funds they receive from donors. They say that lack of regulation
exposes Kenyans to shady NGOs that may be destabilising the country and facilitating
unpatriotic acts such as terrorism. They would also like NGOs that receive more than 15 per cent
of their funding from foreign donors to be declared as “foreign agents”. But the government is
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the main recipient of aid in Kenya, with NGOs receiving only 10% of total bilateral and
multilateral aid to the country. Following public consultation, the 15% limit which NGOs lobbied
against has been dropped.

NGOs argue that the Bill has sinister undertones that may reverse the gains Kenyans have made
in the past decade, including the opening up of a democratic space and the adoption of a new
Constitution. They say the Bill’s amendments are vindictive and that they are being introduced
to penalise advocacy NGOs that have in the past questioned the legitimacy and integrity of the
Jubilee Government and its top leadership and aim to quiet any form of dissent or public debate
on governance and human rights issues. They believe that the Bill will undermine NGOs’
watchdog role and they claim that NGOs provide essential services that are not being provided
by the government and that provisions in the Bill will force them to shut down, thereby
depriving millions of Kenyans of these services.

Uganda

Uganda has experienced decades of war and unrest, but has been making steady progress since
the current National Resistance Movement government took power in 1986.

The North and North East of Uganda have been badly affected by the Kony insurrection and the
Government military response, with up to 1.8 million people displaced from their homes.

Despite historic legacies of political upheavals and violent conflicts, Uganda has enjoyed relative
peace and stability in recent years, with the reinstatement of multi-party democracy, a strong
constitution that protects women’s human rights, and an end to conflict in Northern Uganda.
While Uganda’s economy is performing well, widespread corruption continues to cause
problems and about one third of the population still lives in extreme poverty. With elections
planned in 2016, there is the possibility of disruption to the current political stability.

Uganda has experienced sustained economic growth of 7% per annum. Poverty had reduced
significantly over the last twenty years, but this growth has not been inclusive as Uganda still
faces gender inequalities and regional disparities and marginalisation.

NGO legislation in Uganda has seen the passing of the controversial NGO bill in late November
2015. The vagueness of the bill gives the government the latitude to silence organisations it
deems to be operating against the “public interest” of Uganda, a term which is undefined. NGOs
often fill gaps left by government in delivering social services to citizens, and Aidlink’s partners
are in that group. But beyond NGOs that work in development areas such as health or
education, organisations that seek to demand transparency in government as well as in sectors
such as the oil and gas industries could also be subject to increased government control and
scrutiny under the new NGO bill. The bill is constructed in such a way as to curb advocacy. It
remains to be seen what effect the bill will have on the work of Aidlink’s partners, but it is likely
that those who are moving from a needs based approach to a rights based approach may have
difficulties implementing the advocacy components of their programme.



The Uganda Anti-Homosexuality Act, 2014 was passed by the Parliament of Uganda on 20
December 2013, with life in prison substituted for the death penalty. It was subsequently ruled
invalid in August 2014 on procedural grounds. The Act, should it take effect, would broaden the
criminalisation of same-sex relations in Uganda. Widespread condemnation of this Act in the
North has led to some cutting of funding to Uganda.

However, the Government of Uganda has made significant progress in developing legal
frameworks, policies and programmes to protect women’s human rights and advance gender
equality. For instance, the Uganda Constitution prohibits laws, customs or traditions that are
against the dignity, welfare and interest of women. The Constitution protects an affirmative
action policy that has enabled major progress in women’s representation in government, with
women holding over a third of senior ministerial positions.

Despite these efforts, women in Uganda still face discrimination and marginalisation due to
slow change in attitudes about women in Ugandan society and the culture and practices of
public institutions. Also, several key legal reform efforts have been pending for decades in
relation to family laws and those relating to sexual offences against women and children. There
are deep-rooted cultural and traditional practices that discriminate against women and girls
and customary practices in many parts of Uganda that discriminate in cases of succession and
inheritance that limit women’s access to land, finances and property.

Violence against women remains a major obstacle to the empowerment of women, with a 2011
survey reporting 56% of women aged 15 to 49 had experience physical violence at least once
since age 15.

Universal Primary Education (UPE) in Uganda was initiated in 1997. Enrolment increased from
3.1 million pupils in 1996 to 8.4 million in 2013 with equal numbers of boys and girls. The
country has been commended for achieving more than 90% of MDG2, which aimed to ensure
that all children — boys and girls alike — complete primary school.

Despite this, there is a very high number of dropouts and poor-quality schooling for some of
those who complete primary school. UNESCO has estimated that 68% of children in Uganda who
enrol in primary school are likely to drop out before finishing the prescribed seven years. The
scheme faces many issues: gender challenges, child labour, early marriages, less motivated
teachers, and lack of awareness among parents. The biggest challenge is poverty. UPE is not
entirely free. In practice parents still have to buy materials including pens, exercise books,
clothing and even bricks for classroom construction. They also have to provide or buy lunch for
their children. For poorer parents, especially in rural Uganda, who live on about 51 a day, the
cost is beyond reach. Some schools now ask parents to pay between 52 and S5 a pupil for every
three-month term so that they can prepare lunch for them. But some parents cannot afford to
pay, and their children end up dropping out.

Approximately 65% of the population in rural areas has access to safe water. Household latrine
coverage is 77%, although most of these toilets do not meet the standards of the WHO/UNICEF
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Joint Monitoring Program, which estimates that only 35% of the rural people in Uganda have
access to improved sanitation (defined as not shared, cleanable, sealable and durable), with an
estimated 10 percent practicing open defaecation. Hand washing with soap after latrine usage
has slightly improved from the 32.8% to 33.2%. Guidelines recently issued by the government
have decreased the recommended distance households should be from potable water sources to
1.5km.

Access to social services such as education, water and health has improved, but the quality of
these services remains poor. Uganda is host to some 430,000 refugees from neighbouring
countries especially DRC and South Sudan.

Ireland

Ireland is coming out of a severe economic depression. It is also recovering from shocks due to
corruption in charities which have been widely publicised. International events such as terrorist
attacks, Ebola and climate change have all been hailed as disasters, yet with limited leadership
being shown to assist Irish people to cope with the fallout of these events or to help them decide
how best to react, given that the island of Ireland is protected from many of these events
because of its geographical location.

Decreases in NGO budgets and the unflattering light cast on some charities have made the
environment one in which it is very difficult for international development charities to survive.
Problems abroad have been given less support than they might normally have been given as
many people have focussed on what was happening ‘at home’.

Most NGOs have weathered these events and in the past few months changes have become
apparent, including a budget increase in international development assistance by the
government which has given a boost to the sector. However, even though the latest budget has
committed to an increase of €10 million to the overseas aid budget, this amount, as a
percentage of Gross National Product (GNP), brings the aid budget to just 0.34% for 2016. While
there is an increased commitment, it is not in line with the increase in GNP as the economy
progresses. Thus in reality it is a smaller budget. Ddchas is already lobbying on this issue.

Ireland’s economy is set to grow by 6 per cent this year, the fastest rate in the European Union
according to the European Commission. In its Winter Economic Forecast published early
November, the European Commission predicted that gross domestic product (GDP) will grow by
4.5 per cent next year before slowing to 3.5 per cent in 2017.

Up until 2014, Aidlink supported programmes in Ghana, where it had a long history of
collaboration with the Spiritan Fathers. Although Aidlink no longer provides programme
support there, strong relationships continue in Ghana, particularly in connection with the
delivery of the Immersion Programme. Should Aidlink decide to resume support for
programmes in Ghana, it would be on the basis of a full country context analysis. Similarly,
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should Aidlink decide to support programmes in additional African countries, it would be on the
basis of full country context analyses of the countries concerned. Any new programme country
would have low standing on the Human Development Index. It would also most probably be
Anglophone.

Country context analysis in programme countries is something that occurs on an ongoing basis,
with continuous monitoring taking place of significant factors such as national budgetary
allocations, proposed and enacted national legislation that may impact on the work of Aidlink
and/or its partners, relevant actions of other international organisations and the effects of
climate change on targeted communities.

7 THEORY OF CHANGE

As noted above, a theory of change sets out the various contributory outcomes that must be
achieved in order to bring about the ultimate goal in a given baseline situation.

The baseline situationfor Aidlink is as follows:

People (especially women and girls) living in the poorest communities in Africa are unable to
achieve healthy and fulfilling lives as a consequence of interconnected deficiencies in basic
resources, facilities and services, self-efficacy, social capital, organisational capacity, law and
rights and fundamental security.

The ultimate goalfor Aidlink is as follows:

People (especially women and girls) living in the poorest communities in Africa will be able to
achieve healthy and fulfilling lives.

The contributory outcomesthat must be achieved are set out in the table overleaf.

(Note: A diagram of Aidlink’s theory of change appears in Appendix One).
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Ultimate Goal

People (especially women and girls) living in the poorest communities in Africa will be able to
achieve healthy and fulfilling lives.

First Level Contributory Outcomes

tKSe gAff KI@SX
Basic Facilities and| Selfefficacy Social Organisation Law and Fundamental
Resources Services Capital -al Capacity Rights Security
Second Level Contributory Outcomes
tKSe gAff KI@SX
Water. Physical Personal Respect. Capacity for An interna- Peace.
Other natural | infrastruc- freedom. Inclusion. collective tional legal Protection.
resources. ture. Self-belief. Voice. planning and | and rights Disaster
Food. Essential Knowledge. Equality. action. framework. mitigation.
Shelter. public Capacity for Fairness. Leadership Just national
Income. services critical Solidarity. capacity. laws.
(health, thinking. Support. Community- | Citizen rights
education, Capacity for A social based and entitle-
etc.). problem- network. organis- ments.
Markets. solving. ations. Legitimate
Technical Network power
skills. linkages. structures.
Rights’
awareness.
Legal literacy.
Political
participation.

Third Level Contributory Outcomes

A wide range of change agents will act at local, regional, national and international levels to advance
the second level contributory outcomes for people living in the poorest communities in Africa, including
the people themselves, families, local leaders, community-based organisations, other community
groups, local government structures, government agencies, national governments, national NGOs,
faith-based organisations, global citizens, international NGOs, institutional donors and
international/transnational governance institutions (see ‘Agents of Change’ table below).

Baseline Situation

People (especially women and girls) living in the poorest communities in Africa are unable to
achieve healthy and fulfilling lives as a consequence of interconnected deficiencies in basic
resources, facilities and services, self-efficacy, social capital, organisational capacity, law and
rights, and fundamental security.
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8 AGENTS OF CHANGE

Aidlink recognises that a wide range of community, governmental and non-governmental actors
have essential roles to play as agents of change in bringing about the contributory outcomes
specified in its theory of change. In the table below, an analysis is presented of the actors that,
in Aidlink’s view, are most appropriately positioned to serve as either primary or secondary
agents of change in relation to the first level and related second level contributory outcomes.

PrimaryAgentsof Change

SecondanAgentsof Change

The people themselves, families,
local leaders, CBOs, other

International NGOs, institutional
donors, global citizens.

and services

governments, local leaders, CBOs,
national NGOs, FBOs.

Basic community groups, local
resources government structures, government

agencies, national government,

national NGOs, FBOs.

Local government structures, The people themselves, families,
Facilities government agencies, national other community groups,

international NGOs, institutional
donors, global citizens.

The people themselves, families,
local leaders, CBOs, other

National governments, international
NGOs, institutional donors, global

community groups, national NGOs,
FBOs.

Self-efficacy community groups, national NGOs, | citizens.
FBOs, local government structures,
government agencies.
The people themselves, families, Local government structures,
. . local leaders, CBOs, other government agencies, national
Social capital

governments, international NGOs,
institutional donors, global citizens.

Organisational
capacity

The people themselves, families,
local leaders, CBOs, other
community groups, national NGOs,
FBOs, local government structures.

Local government agencies, national
governments, international NGOs,
institutional donors, global citizens

Law and rights

International/transnational
governance institutions, national
governments, local government
structures, government agencies,
the people themselves, families,
local leaders, CBOs, other
community groups.

National NGOs, FBOs, international
NGOs, institutional donors, global
citizens.
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Fundamental
security

National governments, local
government structures, government
agencies, international/
transnational governance
institutions, the people themselves,
families, local leaders, CBOs, other
community groups.

National NGOs, FBOs, international
NGOs, institutional donors.

9 AIDLINK’'S CONTRIBUTION TO CHANGE

Aidlink-related Third LevelContributory Outcomes

National NGOs will catalyse,
facilitate, support and
undertake action at local,
regional and national levels
to advance the contributory
outcomes for people living in
the poorest communities in
Africa.

People in Ireland (especially
young people) will support a
global, social justice-oriented
development agenda that
advances the contributory
outcomes for people living in
the poorest communities in
Africa.

Relevant development actors
in Ireland and in Africa will be
mobilised and coordinated in
the most strategic ways to
advance the contributory
outcomes for people living in
the poorest communities in
Africa.

Aidlink Outputs

Support for programmatic
initiatives delivered by
selected NGO partners.

Development education and
public engagement.

Collaborative learning, policy
development and advocacy.

10 STRATEGIES

Key strategies used by Aidlink in the most recent phase of its work included both ‘indirect’
strategies (i.e. strategies operationalised through Aidlink’s partners) and ‘direct’ strategies (i.e.
strategies directly implemented by Aidlink).

Indirect strategies:

9 Integrated rural development (including water, sanitation and hygiene, health care,

agriculture, food security, livelihood security and education).

 Rights-based work and advocacy.

=a

Capacity-building of communities.

9 Responding to specific needs arising.
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Direct strategies:

1 Capacity-building of selected partners.

9 Funding of selected partners.

9 Development education and public engagement.
9 Policy networking.

The success to date of the Aidlink programme has generated confidence in these strategies and,
for this reason, they will continue to form the backbone of Aidlink’s future programming. In the
theory of practice analysis that follows, and thereafter throughout this plan, the core strategies
that Aidlink proposes to use in the next phase of its work will be identified in the following way:

Providing a programmatic framework for partner initiatives.

Building partner capacity.

Funding partner programmes.

Conducting development education and public engagement activities.
Undertaking collaborative learning, policy development and advocacy.

= =4 =4 4 2

11 THEORY OF PRACTICE ANALYSES

In what follows, analyses are presented of the theories of practice that underpin the core
strategies Aidlink proposes to use over the coming five years:

1. PROVIDING RROGRAMMATIERAMEWORKOR PARTNER INITMHES

Prompting Situation Intended Consequences
In the absence of a valid Partner NGOs will operate
programmatic framework, within a programmatic
partner NGOs may not advance — framework that advances the
the contributory outcomes in contributory outcomes in
Aidlink’s theory of change. Aidlink’s theory of change.

Intervention Squence

Aidlink...

1 Will provide a programmatic framework within which national NGO partners can work alongside
and on behalf of people (especially women and girls) in the poorest communities at local, regional
and national levels to a) secure basic resources, b) secure essential facilities and services, c)
promote self-efficacy, d) enhance social capital, e) promote organisational capacity, f) uphold
laws and rights, and g) ensure fundamental security.

Will target partners who are committed to, and have the potential to advance, these outcomes.
Will orientate partners to the programmatic framework.

Will provide training relating to the programmatic framework.

Will refine and develop the programmatic framework in consultation with partners.

= =4 -4 A
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' Will support initiatives that fall within the programmatic framework.
T Will review the programmatic framework with partners in the light of their ongoing experience
and learning.

Outcome &quence

Partners...

 Will be orientated to the programmatic framework.

T Will undergo training relating to the programmatic framework.

T Will support the development of the programmatic framework.

T Will develop and deliver initiatives that fall within the programmatic framework, working with
and on behalf of people (especially women and girls) in the poorest communities at local, regional
and national levels to a) secure basic resources, b) secure essential facilities and services, c)
promote self-efficacy, d) enhance social capital, e) promote organisational capacity, f) uphold
laws and rights, and g) ensure fundamental security.

T Will review the programmatic framework in the light on their ongoing experience and learning.

Considerations

1 There are urgent needs in the communities that must be responded to.

I Working through local partners can result in more appropriate and sensitive development
interventions.

T Working in an integrated way is generally more effective than addressing single issues.

I The rights-based approach is widely attested.

I Rights also entail responsibilities to others.

9 Arights-based approach should not lead to neglect of meeting urgent needs.

I There is a capacity issue for some partners in terms of securing depth of impact in the programme
period.

1 Partners will disempower communities if they direct the development agenda.

I The need to impose the rights agenda may run contrary to a community empowerment approach.

I There are certain cultural challenges like FGM which necessarily have to be put on the agenda.

 Aidlink must be careful not to support partners to do things that would better be done by
government.

I There needs to be optimal use of local resources.

I Appropriate technologies should be used.

It should be recognised that duty bearers are not only government actors but also community and
family actors.

I The constraints on local government duty bearers should be understood.

9 There are significant threats to civil society in the concerned countries.

 Individuals, groups, communities and organisations can become vulnerable as they pursue their

rights.
I Itis necessary to ensure that women’s rights receive sufficient attention within a broader rights-
based approach.
Environmental rights should be covered within the overall approach.
It is necessary to clarify the optimal roles of different civil society organisations within the broader
institutional framework of NGOs, CBOs, FBOs, semi-formal community structures and informal
community groups.
There is a need to build the capacity of local partners to build capacity at the community level.
Aidlink should consider how to develop existing community structures (users’ committees, etc.) as
well as emergent CBOs.

= =
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I There is a need to develop an overarching Aidlink policy for community capacity-building to

mirror the policy for partner capacity-building.

2. BUILDNGPARTNER CAPACITY

Prompting Situation Intended Consequences

Aidlink’s partners must have the Aidlink’s partners will have the

requisite capacity for — requisite capacity for

sustainably supporting

sustainably supporting

programmatic initiatives with programmatic initiatives with
and on behalf of the poorest and on behalf of the poorest
communities. communities.

Intervention Sequence

Aidlink...

1
1

1
1

= =

Will secure ongoing partner agreement to the Aidlink capacity-building process.

Will support organisational capacity self-assessment across seven institutional capacity themes
and two programming themes.

Will facilitate the development of a comprehensive capacity building plan.

Will provide or arrange targeted capacity-building support in relation to specific areas under the
plan. This could be through a) direct technical support or training from Aidlink staff that have a
specific competency in the particular area or theme, b) enabling and supporting certain Aidlink
partners to support other partners in relation to specific capacity building issues or themes, c) the
identification of suitable local consultants or local capacity building agencies that can provide
support, d) liaising and negotiating with other donor organisations of the partner (e.g. another
international NGO) to provide capacity building support in particular areas where they have
expertise, e) commissioning or facilitating the use of international consultants to support the
partner (only where other options are unavailable locally), f) facilitating joint partner initiatives,
such as joint training, joint discussions, joint learning, or joint study visits on specific topics, or g)
facilitating partners’ participation in wider networks/conferences/advocacy and/or trainings (e.g.
at national or international levels).

Will provide targeted capacity-building support in relation to specific Aidlink priorities.

Will accompany, monitor and support partners in managing their overall capacity building
processes, including capacity building interventions supported by other agencies. (The formal
monitoring process has the following components: a) discussion of capacity building issues during
regular phone conversations between Aidlink and each partner (at least once per month), b)
review of six-monthly written updates from each partner on progress against each area of its
integrated capacity building plan, c) six-monthly field visits, d) in-depth review of all aspects of the
integrated capacity building plan after 12 months).

Will ensure that capacity building support and specific programme support initiatives are
integrated in a manner that leads to the achievement of real and sustainable benefits for the
poorest people.

18




OutcomeSequence

Partners...

Will conduct an organisational capacity self-assessment (OSA).

I Will identify areas in which capacity can be improved.

T Will develop a single, integrated capacity building plan incorporating the capacity building support
initiatives of Aidlink and those of other donor agencies.

T Will implement the capacity building plan.

T Will monitor the capacity building process.

T Will report developments to Aidlink (formally and informally).

T Will evaluate and review the capacity building process after a typical two-year cycle.

T Will reassess needs and develop a new capacity building plan.

Considerations

It may be a challenge to reconcile Aidlink’s desire to have a power-balanced relationship with
partners with its need to ensure conformity with a programmatic approach.

T Aidlink’s partners may require methodological support in relation to building personal and
organisational capacity at community level.

T Whilst capacity must increasingly be built at the community level, there will continue to be a need
for local NGOs over the coming planning period.

I Thereis a need for Aidlink to be careful to understand the local power positioning of its partners.

3. FUNDNGPARTNER PROGRAMMES
Prompting Situation Intended Consequences
Aidlink’s partners must have the Aidlink’s partners will have the

requisite funding to undertake — requisite funding to undertake

programmatic initiatives with

programmatic initiatives with

and on behalf of the poorest and on behalf of the poorest
communities. communities.
Intervention Sequence
Aidlink ...
1 Will develop and implement a new/updated communications strategy.
1 Will produce high quality publicity materials.
T Will conduct targeted public appeals.
T Will provide a mechanism for citizen contribution to development in Africa.
T Willidentify funders (institutional funders, groups and agencies, companies promoting CSR, etc.).
T Will liaise with existing and potential funders.
T Will develop high quality, coherent proposals that address funder priorities and concerns.
T Will develop financial projections and budgets.
Will tie budgets to clear programming outcomes.
 Will ensure that all funder reporting and other requirements are fully met.
T Will target and select partners for funding on the basis of their potential to support the poorest

communities.
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Will maintain frank and open relationships with partners.

Will be very clear about limitations to funding.

Will have clear funding agreements.

Will ensure that funding is in response to genuine needs only.

Will provide funding in a timely manner.

Will build partner capacity in financial management.

Will ensure that robust accountability and audit mechanisms are in place.

Will undertake ongoing monitoring.

Will recognise good performance.

Will analyse alternative fund availability to ensure no duplication.

Will review dependency ratios and sustainability with partners.

Will work with partners to develop fundraising capacity.

Will provide backing and references for partners as they seek funding elsewhere.
Will collaborate with other Irish INGOs to develop appropriate funding mechanisms for
sustainable development.

Partners...

= =4 -8 -8 -8 _8_48_48_2_-4_-9_-29._-9_-2

T Willidentify and communicate funding requirements.
T Will identify nationally and locally available funding.
T Will develop a diversified funding base.
T Will maintain and develop robust accountability and audit mechanisms.
T Will signal issues and requirements promptly.
T Will provide case studies and stories of change for inclusion in fundraising materials.
T Will support fundraising initiatives.
Outcome Sequence
Funders...

 Will be identified.

f  Will be contacted.

T Will understand and support Aidlink’s programme proposals.
T Will make necessary funding available.

Members of the public...

 Will use Aidlink as a mechanism for directly contributing to development in targeted communities
in Africa.

Partners...

T Will have realistic expectations.

I Will be resourced to respond to needs in a timely way.

T Will use funding to optimum effect.

T Will be accountable for the use of funding.

Will have a diversified funding base.

Considerations

I Aidlink needs to ensure that it continues to generate funds from a range of sources in order to
maintain its stability and independence.

There is a degree of uncertainty about what the future arrangements will be for Irish Aid funding.
The relatively small size and scale of Aidlink may make it difficult to attract new large-scale
funding partners, though there may be potential to attract funding support by developing joint
proposals with other smaller agencies, including those in other countries.

= =
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I There is some uncertainty regarding the future of funding for Aidlink from smaller agencies and
donors.
I The possibility of generating funds through enhanced public engagement should be explored.

4. CONDUCTING DEVELORVMEDUCATION
ANDPUBLIC ENGAGEMENTIMITIES

Prompting Situation Intended Consequences

More people in Ireland could be More people in Ireland

persuaded to support a global, ﬁ (especially young people) will

social-justice oriented agenda support a global, social-justice

that advances the interests of oriented agenda that advances
people living in the poorest the interests of people living in
communities in Africa and the poorest communities in
elsewhere in the world. Africa and elsewhere in the
world.
Intervention Sequence
Aidlink...
T Will participate in the management committee of www.developmenteducation.ie.
T Will co-fund the www.developmenteducation.ie website.
T Will contribute to the development of modules.
T Will publish blogs.
T Will target schools for the Immersion Programme.
T Will establish a good relationship with selected schools.
T Will develop a tailored education programme with specific learning objectives.
T Will develop guidelines and policies.
Will make logistical and hosting arrangements with partners and schools to facilitate and support

the young people during their time in Africa.

Will accompany the young people and ensure their wellbeing.

Will (where possible and practical) make arrangements for reciprocal visits for students from
schools in Africa.

Will support reflective learning.

Will follow up with young people who have participated in the Immersion Programme.
Will support ongoing communication, networking and collective action.

Will organise public engagement initiatives (e.g. Walk for Water).

Will facilitate citizens to directly contribute to work in targeted communities in Africa.
Partners and schools in Africa...

1 Will host Immersion visits.

T Will collaborate in the delivery of a high quality educational experience.

T Will facilitate African students to learn from interaction with the European visitors.

Irish schools...

Will adopt development education modules and embed them in a whole-school agenda.

= =
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http://www.developmenteducation.ie/

OutcomeSequence
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There will be easy access to high quality development education resources on the internet.

High quality development education will be available in schools.

Targeted young people will have an educational experience in an African country (Immersion).
Students in schools in targeted African communities will have experience of relating with and
supporting people from a European country.

Targeted young people who have spent time in Africa will maintain an interest in and continue to
support development in African countries.

Citizens in Ireland will have greater interest in, and understanding of, international development
as a consequence of participating in public engagement initiatives.

Citizens in Ireland will use Aidlink as a mechanism for directly contributing to development in
targeted communities in Africa.

Considerations

= = = -4 -8 -
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There is abundant anecdotal evidence that the Immersion Programme has been significant in
shaping the understanding and awareness of young people.

The Immersion programme has considerable support from schools and parents in Ireland.

The Immersion programme also has considerable support from schools and partners in Africa.
There needs to be greater diversity in the participating Irish schools.

There is a need to ensure that the educational integrity of the Immersion Programme
distinguishes it from development tourism.

There is a need to recognise the environmental impact of the Immersion Programme.

There should be a stronger environmental awareness element built into the Immersion
Programme.

There is a need to ensure that partners and schools are not negatively impacted by the Immersion
Programme.

More follow-up work could be done with graduates of the Immersion Programme.

The idea of linking schools in Ireland and Africa could be extended to encompass the linking of
other Irish civil society organisations with other civil society organisations in Africa.

There may be scope for greater collaboration with the compatible development education
initiatives of other agencies in the context of the Immersion Programme.

5. UNDERTAKING COLLABDIRE LEARNING, POYI
DEVELOPMENT AND AMATY

Prompting Situation Intended Consequences

Development efforts must be Development efforts will be

strategically focused and — strategically focused and

advanced through coordinated

advanced through coordinated

action by a range of relevant action by a range of relevant
stakeholders. stakeholders.
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Intervention Sequence

Aidlink....
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Will ensure that effective learning systems are in place within Aidlink.

Will promote effective learning systems within Aidlink’s partner organisations.

Will ensure that an effective learning network is in place between Aidlink’s partners.

Will disseminate information and learning emerging from Aidlink’s partners.

Will identify strategic external networks in Ireland and in Africa (e.g. Déchas, PELUM, UWASNET,
GCN).

Will actively participate in strategic external networks in Ireland and Africa.

Will engage with network partners in learning exchange and policy development.

Will communicate policy recommendations to concerned development actors.

Will facilitate and support policy implementation by concerned development actors.

Where necessary, will advocate and lobby for policy implementation by concerned development
actors.

Will encourage partners to identify and participate in strategic external networks.

OutcomeSequence
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There will be effective learning within Aidlink.

There will be effective learning within Aidlink’s partner organisations.

Aidlink’s partners will exchange learning through a learning network.

Aidlink’s partners will be informed of developments in one another’s programmes.
Policy positions will be developed and advanced through collaborative network activity.
Concerned development actors will be informed of policy recommendations.
Concerned development actors will be facilitated and supported to implement policy
recommendations.

Where necessary, concerned development actors will be subjected to advocacy and lobbying to
advance policy implementation.

Aidlink’s partners will participate in strategic external networks.

Considerations

= =4 =

Aidlink must adopt a collaborative approach in strategic external networks.

It is appropriate for Aidlink to have a level of direct involvement with networks in Africa.

It may be difficult for Aidlink to resource extensive participation in network-based learning, policy
development and advocacy.

Aidlink should consider joining ‘The Wheel’.

12 AIDLINK’S INTERNAL CAPACITY

Over the period 2012-2016, Aidlink has demonstrated its capacity to deliver in relation to each
of its established strategies.

The evaluation of the Integrated Rural Community Development Programme 2012-2016
indicated that:

T

Aidlink is a small to medium-sized international development organisation with an annual
turnover of just less than €1.25 million.
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9 Aidlink has a capable Board of Directors and strong organisational governance. Aidlink has
adopted the Déchas Code of Governance, and carries out annual reviews of both the Board
and Executive Director. Committees of the Board include an Audit Committee, a
Remuneration Committee, a Risk Committee and a Director Performance Review
Committee.

i Aidlink has undertaken extensive work to develop appropriate processes and policies,
addressing themes such as partnership, monitoring and evaluation, financial management,
governance, child protection and donor relations.

9 Aidlink has paid considerable attention to internal capacity building through the
implementation of its Capacity Building Plan (2014-2016).

9 Aidlink has demonstrated its ability to find partners with great potential and to nurture
their development through a comprehensive ‘Organisational Approach to Capacity Building’
that incorporates the Ddchas ‘Guidelines on Partnerships with southern CSOs’.

9 Aidlink has delivered value for money, having efficient financial management systems and
low programme costs.

9 Aidlink has made good progress in introducing results-based frameworks.

9 Aidlink is highly regarded by the Irish public and has strong relationships with peer
organisations and with Irish Aid.

Aidlink has four members of staff, as follows:

9 Executive Directofstrategy, policy, programme management, financial management,
fundraising and external communications).

1 Senior Programme Officeprogramme planning and co-ordination, partner liaison,
monitoring and evaluation and institutional fundraising).

1 Programme Officefprogramme planning and co-ordination, partner liaison, monitoring
and evaluation and institutional fundraising).

1 Administration and Fundraising Assistafdffice administration, book-keeping,
communication and fundraising support).

Aidlink also engages an Accountantto provide financial management and advice, to oversee
the management account systems and to undertake financial reporting to the Board

Since making its first staff appointment in 1997, Aidlink has delivered strongly with only a small
number of employees. Whilst recognising the challenges involved, it therefore feels confident
in its capacity to deliver the strategic objectives set out in this plan with a modest staff
complement. The appointment in recent years of programme personnel with broad
development expertise has reduced the previously high level of dependence on Aidlink’s
extremely experienced Executive Director. Aidlink’s Senior Programme Officer is able to
contribute specialist technical expertise as a gender specialist, while Aidlink’s Programme
Officer is able to contribute specialist technical expertise in monitoring, evaluation and
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learning. Aidlink is involved in a number of networks through which it can avail of technical
guidance, both for itself or for its partners.

It is recognised that it may eventually be necessary to increase Aidlink’s staff complement to
consolidate its work in a) development education and public engagement, and b) collaborative
learning, policy development and advocacy.

13 PURVIEW STATEMENT

Aidlink is motivated to act by the fact that people (especially women and girls) living in the
poorest communities in Africa are unable to achieve healthy and fulfilling lives as a
consequence of interconnected deficits of basic resources, facilities and services, self-efficacy,
social capital, organisational capacity, law and rights, and fundamental security.

Aidlink works to help them to achieve healthy and fulfilling lives by...

9 Providing a programmatic framework within which national NGO partners can address
deficits alongside and on behalf of these communities at local, regional and national levels.

9 Ensuring that national NGO partners have the requisite capacity.

Ensuring that national NGO partners have the requisite funding.

=

9 Encouraging people in Ireland (especially young people) to support a global, social-justice
oriented agenda.
1 Working to ensure that development interventions are made to greatest strategic effect.

14 VISION AND VALUES AND PRINCIPLES

Vision
Aidlink has a vision of every individual in the world having the right, the responsibility and the
means of self and community development.

Values

Trust

Equity

Honesty

Respect for Difference
Solidarity

= =2 =4 4 2

Principles

9 Aidlink always seeks to ensure that its practice is marked by integrity and accountability.
9 Aidlink always seeks to build alliances to promote the interests of the poor, recognising the
essential contributions of a wide range of stakeholders.
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15 STRATEGIC GOALS AND OBJECTIVES

Strategic Goal 1

People in target communities in Africa will be better able to secure what they need to have
healthy and fulfilling lives.

Strategic Objectives:
By 2021...

1. Aidlink will have established a programmatic framework through which its operational
partners will have enhanced the access of people (especially women and girls) in the
poorest communities in Africa to basic resources, facilities and services, self-efficacy, social
capital, organisational capacity, law and rights, and fundamental security.

2. X peoplein X poor communities in Africa will have sustainably improved access to at least
two basic resources or essential facilities (i.e. clean water, other natural resources, food,
money, education and healthcare).?3

3. Inclusive, participatory organisational structures will be in place in X poor communities in
Africa through which community members effectively tackle development challenges on an
ongoing basis through planned collective action involving the mobilisation of local skills and
resources and the advancement of rights-based claims to necessary external inputs.24

4. Public servants with responsibility for delivering support to X poor communities in Africa
will be a) accurately informed of the requirements of those communities, and b) held to
account by those communities.”

Strategic Goal 2:

Aidlink’s partners will have the requisite capacity for sustainably supporting programmatic
initiatives with and on behalf of the poorest communities.

Strategic Objectives:
By 2021...

1. Aidlink’s existing African NGO partners will have developed and demonstrated the capacity
required to contribute towards achieving the contributory outcomes set out in Aidlink’s

2 Target numbers will be determined in 2017 in accordance with baseline studies and partner programme
proposals.

3 This strategic objective addresses deficiencies in a) basic resources and b) facilities and services.

4 This strategic objective addresses deficiencies in a) self-efficacy, b) social capital, and c) organisational capacity.

5 This strategic objective addresses deficiencies in a) basic resources, b) facilities and services, c) law and rights and
d) fundamental security.
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theory of change in accordance with the programmatic framework and their respective
partnership agreements with Aidlink.

2. Aidlink’s existing African NGO partners will have developed and demonstrated the capacity
to be strong, well-governed, well-managed, effective and sustainable organisations.

3. Three new African NGO partners will have been selected and supported on the basis of their
potential to contribute towards achieving the contributory outcomes set out in Aidlink’s
theory of change in accordance with the programmatic framework and to become strong,
well-governed, well-managed, effective and sustainable organisations.

Strategic Goal 3:

Aidlink’s partners will have the requisite funding to undertake programmatic initiatives with and
on behalf of the poorest communities.

Strategic Objectives:
By 2021...
1. Aidlink will have progressively expanded its annual budget to €1.5 million.

2. Arevised fundraising strategy will have been developed and implemented, resulting in
optimised fund diversification, enhanced public contribution and fund leverage through
inter-agency linkages.

3. Formal reviews will have been undertaken of the current and future funding relationships
with each of Aidlink’s African NGO partners.

Strategic Goal 4:

More people in Ireland (especially young people) will support a global, social-justice oriented
agenda that advances the interests of people living in the poorest communities in Africa and
elsewhere in the world.

Strategic Objectives:
By 2021...

1. Accurate, high-quality, accessible information resources will have been made available on
the internet and used to enhance the delivery of development education in schools.

2. Xyoung people from Ireland will have taken part in 10 high-quality development education
programmes that include ‘immersion’ visits to schools in Africa.

3. The scope for supporting broader citizen engagement with development in Africa through
linkages with a broader range of social institutions (e.g. community and youth groups,
workplaces, etc.) will have been assessed and tested.
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4. X people from X Irish institutions will have taken part in public engagement campaigns (e.g.
Walk for Water).%

Strategic Goal 5:

Development efforts will be strategically focused and advanced through coordinated action by a
range of relevant stakeholders.

Strategic Objectives:

By 2021...

1. Learning arising from the work of Aidlink and its operational and policy partners will have
been identified and documented.

2. Aidlink and its operational partners will have developed clear policy positions through active
participation in relevant policy networks.

3. Aidlink and its operational partners will have successfully exerted influence over relevant
development actors to advance the implementation of policy positions.

16 INDICATORS

Strategic Objective Indicators

1:1 | Aidlink will have established a Evidence of the framework having been
programmatic framework through established.
which its operational partners will Evidence of positive variance from
have enhanced the access of people baseline data in relation to access to key
(especially women and girls) in the requirements.
poorest communities in Africa to basic
resources, facilities and services, self-
efficacy, social capital, organisational
capacity, law and rights, and
fundamental security.

1:2 | X people in X poor communities will Evidence of positive variance from
have sustainably improved access to baseline data in relation to access to basic
at least two basic needs or essential needs and essential services.
services (i.e. clean water, other Evidence of persistence of benefits over
natural resources, food, money, time.
education and healthcare).

1:3 | Inclusive, participatory organisational Evidence of existence of inclusive,
structures will be in place in X poor participatory organisational structures.
communities through which they Evidence of quality plans.

6 Target numbers will be determined by December 2016.
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effectively tackle development 1 Evidence that local skills and resources
challenges on an ongoing basis have been mobilised.
through planned collective action 9 Evidence that rights-based claims have
involving the mobilisation of local been advanced.
skills and resources and the 1 Evidence that planned actions have been
advancement of rights-based claims to successful in tackling development
necessary external inputs. challenges.

9 Evidence that actions have been ongoing.

1:4 | Public servants with responsibility for | § Evidence that relevant public servants
delivering support to X poor have been accurately informed of the
communities will be a) accurately requirements of concerned communities.
informed of the requirements of those |  Evidence that relevant public servants
communities, and b) held to account account to concerned communities for
by those communities. their response to their needs.

2:1 | Aidlink’s existing African NGO partners |  Evidence that Aidlink’s African NGO
will have developed and partners have taken the necessary steps to
demonstrated the capacity required to develop adequate capacity.
contribute towards achieving the 9 Evidence that the strategic objectives set
contributory outcomes set out in out under Strategic Goal 1 have been
Aidlink’s theory of change in advanced in accordance with the
accordance with the programmatic programmatic framework and the
framework and their respective partnership agreements in place (as
partnership agreements with Aidlink. demonstrated by the indicators above).

2:2 | Aidlink’s existing African NGO partners |  Evidence that Aidlink’s African NGO
will have developed and partners have taken the necessary steps to
demonstrated the capacity to be develop adequate capacity.
strong, well-governed, well-managed, | Evidence that Aidlink’s African NGO
effective and sustainable partners are in good standing in relation to
organisations. the Déchas ‘Guidelines on Partnership with

Southern CSOs’.

2:3 | Three new African NGO partners will 9 Evidence of appropriate selection criteria.
have been selected on the basis of 9 Evidence that three new African NGO
their potential to contribute towards partners have been selected.
achieving the contributory outcomes | §  Evidence that newly selected partners

set out in Aidlink’s theory of change in
accordance with the programmatic
framework and to become strong,
well-governed, well-managed,
effective and sustainable
organisations.

have the potential to contribute to the
achievement of the strategic objectives set
out under Strategic Goal 1 and to become
strong, well-governed, well-managed,
effective and sustainable organisations.
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3:1 | Aidlink will have progressively Evidence that Aidlink’s budget has
expanded its annual budget to €1.5 progressively expanded to €1.5 million.
million.

3:2 | Arevised fundraising strategy will Evidence of the development of a new
have been developed and fundraising strategy.
implemented, resulting in optimised Evidence of the implementation of a
fund diversification, enhanced public fundraising strategy.
contribution and fund leverage Evidence that the fundraising strategy has
through inter-agency linkages. optimised outcomes in the required areas.

3:3 | Formal reviews will have been Evidence of formal reviews having taken
undertaken of the current and future place.
funding relationships with each of Evidence of conclusions having been
Aidlink’s African NGO partners. drawn in relation to current and future

funding relationships.

4:1 | Accurate, high-quality, accessible Evidence of accurate, high-quality,
information resources will have been accessible information being available on
made available on the internet and the internet to support the delivery of
used to enhance the delivery of development education in schools.
development education in schools. Evidence of utilisation of the available

information by schools.

4:2 | X young people from Ireland will have Evidence of the number of young people
taken part in 10 high-quality involved.
development education programmes Evidence of the quality of the development
that include ‘immersion’ visits to education programmes.
schools in Africa. Evidence of the educational impact of the

development education programmes.

4:3 | The scope for supporting broader Evidence that the scope for supporting
citizen engagement with development broader citizen engagement has been
in Africa through linkages with a assessed.
broader range of social institutions Evidence that the potential for supporting
(e.g. community and youth groups, broader citizen engagement has been
workplaces, etc.) will have been tested.
assessed and tested.

4:4 | X people from X Irish institutions will Evidence of the number of people and

have taken part in public engagement
campaigns (e.g. Walk for Water).

institutions involved.

Evidence of changed understandings and
behaviours as a consequence of the public
engagement campaigns.
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will have successfully exerted
influence over relevant development
actors to advance the implementation
of policy positions.

5:1 | Learning arising from the work of Evidence of capture of learning.
Aidlink and its operational and policy
partners will have been identified and
documented.
5:2 | Aidlink and its operational partners Evidence of active participation in relevant
will have developed clear policy policy networks.
positions through active participation Evidence of clear policy positions.
in relevant policy networks.
5:3 | Aidlink and its operational partners Evidence of relevant development actors

having been targeted.

Evidence of the understandings and
behaviours of relevant development actors
having been changed in ways that
contribute to the implementation of policy
positions.

17 CONTRIBUTION TO RECOGNISED STRATEGIC POLICY FRAMEWORKS

Aidlink’s strategic interventions are closely aligned with the United Nations’ Sustainable
Development Goals and the ‘high-level outcomes’ of the Irish Aid Framework for Action (see
tables below).

SUSTAINABLE DEVELEBRW GOALS

I L5[LbYQ{ /hbt¢

End poverty in all its forms everywhere.

The primary purpose of Aidlink’s
partners’ programmatic work is to
improve the life circumstances of people
in the poorest communities in Africa.
Aidlink’s development education and
public engagement work is focused on
promoting support for a global, social
justice-oriented development agenda
that addresses the needs of the poor.
Aidlink’s policy development and
advocacy work is focused on ensuring
that development actors are mobilised
and coordinated in the most strategic
ways to address poverty.

End hunger, achieve food security and
improved nutrition and promote
sustainable agriculture.

Aidlink’s partners directly address issues
of food security, nutrition and
sustainable agriculture. These are also
important themes in Aidlink’s
development education work.
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3 Ensure healthy lives and promote well- Aidlink’s partners directly address

being for all at all ages. health-related issues. Health is also an
important theme in Aidlink’s
development education and public
engagement work.

4 | Ensure inclusive and equitable quality Aidlink’s partners directly address issues
education and promote lifelong relating to school education and school
learning opportunities for all. attendance (especially of girls).

Education is also an important theme in
Aidlink’s development education work.

5 | Achieve gender equality and empower One of Aidlink’s partners specialises in

all women and girls. the empowerment of girls and all of its
partners promote gender equality.
Aidlink’s Senior Programme Officer
provides specialist guidance in gender
equality to Aidlink’s partners. Gender
equality is an important theme in
Aidlink’s development education work.

6 | Ensure availability and sustainable Most of Aidlink’s partners deliver WASH
management of water and sanitation programmes. Water and sanitation are
for all. important themes in Aidlink’s

development education work. Aidlink
and its partners are leaders in the global
‘Walk for Water’ public engagement
campaign.

7 | Ensure access to affordable, reliable,
sustainable and modern energy for all.

8 | Promote sustained, inclusive and Most of Aidlink’s partners promote
sustainable economic growth, full and livelihood security and economic
productive employment and decent development. Sustainable economic
work for all. growth is an important theme in

Aidlink’s development education work.

9 Build resilient infrastructure, promote
inclusive and sustainable
industrialization and foster innovation.

10 | Reduce inequality within and among Aidlink’s development education, public

countries.

engagement and policy advocacy work is
focused on reducing inequality between
countries. Aidlink’s partners’ work is
focused on reducing inequality within
their respective countries.
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11 | Make cities and human settlements Aidlink’s partners support the
inclusive, safe, resilient and emergence of effective community-
sustainable. based organisations that are capable of

enhancing the security, resilience and
sustainability of their communities.

12 | Ensure sustainable consumption and Aidlink’s development education work
production patterns. focuses on just and sustainable

production and consumption. Aidlink’s
partners promote sustainable
agricultural production and sustained
food security.

13 | Take urgent action to combat climate Aidlink’s partners work in disaster risk
change and its impacts. reduction (DRR) in areas at high risk of

both drought and flooding as a
consequence of climate change. DRR
strategies are integrated into all of
Aidlink’s programme work. Climate
change is an important theme in
Aidlink’s development education work.

14 | Conserve and sustainably use the
oceans, seas and marine resources for
sustainable development

15 | Protect, restore and promote Aidlink’s partners promote the
sustainable use of terrestrial protection, enhancement and
ecosystems, sustainably manage sustainable use of local natural
forests, combat desertification, resources.
and halt and reverse land degradation
and halt biodiversity loss.

16 | Promote peaceful and inclusive Aidlink’s partners support the
societies for sustainable development, development of accountable local
provide access to justice for all and development institutions. They also
build effective, accountable and work to increase the accountability of
inclusive institutions at all levels. local government services. Their work

results in greater solidarity and
collaboration at local level and the
minimisation of conflict. Aidlink
promotes the capacity of its partners to
engage in rights-based work and
institution building.

17 | Strengthen the means of

implementation and revitalize the
Global Partnership for Sustainable
Development.
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IRISH AID FRAMEWOREBR ACTION

I L5[LbYQ{ /hbe¢

When crises and conflicts occur, the
loss of life is minimised and human
suffering is alleviated.

Aidlink’s partners support the
development of accountable local
development institutions that are
capable of responding to crises and
conflicts. They also directly contribute to
the minimisation of suffering in times of
need. Aidlink promotes the capacity of
its partners to engage in institution
building and may provide funding to
allow them to respond to unforeseen
crises.

Poor citizens, communities and states
are better prepared for, better able to
cope with, and better placed to recover
from stresses and shocks.

Aidlink’s partners support poor people
to enhance their self-efficacy. They also
support the development of
accountable local development
institutions that are capable of
responding to stresses and shocks.
Aidlink promotes the capacity of its
partners to engage in institution
building.

Poor individuals, families, and
communities have improved food and
nutrition security.

Aidlink’s partners directly address issues
of food and nutrition security in poor
communities. These are also important
themes in Aidlink’s development
education work.

Better functioning, climate resilient
food systems and markets are
accessible to and benefit the rural poor.

Aidlink’s partners directly address issues
of food and nutrition security, including
through climate-resilient food systems
and accessible markets.

Developing country economies are
more inclusive and sustainable (social,
economic and environment).

Aidlink’s partners promote inclusivity in
the local level economy through the
enhancement of livelihoods and support
for savings and credit initiatives.

Developing countries are better able to
use domestic resources to reduce
poverty.

Aidlink’s partners encourage the
optimisation and sustainable use of
domestic resources to reduce poverty.

Poor and marginalised citizens are
better able to attain a decent living,
including improved health and
education, and improved employment
opportunities.

Aidlink’s partners promote livelihood
security as well as health and education
through integrated local development
programmes. Aidlink promotes the
capacity of its partners to conduct these
programmes.
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Reduced inequalities between women
and men in accessing resources and
benefits of development.

One of Aidlink’s partners specialises in
the empowerment of girls and all of its
partners promote gender equality and
female participation in local
development. Aidlink’s Senior
Programme Officer provides specialist
guidance in gender equality to Aidlink’s
partners.

Public governance systems and
structures are more responsive and
accountable to citizens, in particular
the poor and marginalised.

Aidlink’s partners work alongside and on
behalf of people in poor communities to
enhance the responsiveness of public
governance systems to their needs.
Aidlink also addresses the issue of
accountability through its policy
advocacy work. Aidlink’s programme
staff provide specialist guidance on
rights-related work to Aidlink’s partners.

10

Poor and marginalised citizens realise
their rights and actively participate in
the development of their societies.

Aidlink’s partners work alongside and on
behalf of people in poor communities to
realise their rights. They also promote
participation in local development
institutions and political processes.
Aidlink’s programme staff provide
specialist guidance on rights-related
work to Aidlink’s partners.

18 KEY IMPLEMENTATION CHALLENGES

Key challenges that may impact on the possibility of delivering this plan include the following:

T

9 Security issues in the programme countries.

Unavailability of adequate funding.

9 Restrictions on NGO and/or civil society activity in the programme countries.

Recognised challenges that will be addressed as part of the implementation of this plan include

the

= =4 4 4

following:

Ensuring an appropriate staff complement.

Developing partner capacity in relation to the fostering of community-based organisations.

Defining valid indicators for community capacity-related outcomes.

Defining valid indicators for development education related outcomes.
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19 RISK ANALYSIS

Aidlink includes the following types of risk in its risk register:

9 Reputational risk.
I Financial risk.
9 Employee-related risk.
9 Partner/programme-related risk.
The following are the key risks identified under each risk type and the proposed mitigation
strategies:
Risk Mitigation Strategy
1 | Reputational
1:1 | Negative public perception 9 Efficient use of funds
9 High standards of accountability and transparency
I Communicate with supporters and beneficiaries
9 Ensure good quality reporting of the charity's
activities and financial situation
9 Implement donor communication strategy
1:2 | Adverse publicity 9 Agree proper review procedures for complaints
1 Implement complaints procedures (both internal
and external)
1:3 | Poor relationship with 1 Meet funders' terms and conditions
funders 9 Report fully on projects
9 Ensure regular contact and briefings to major
funders
1:4 | Compliance failures 1 Identify key legal and regulatory requirements
9 Allocate responsibility for key compliance
procedures
9 Putin place compliance monitoring and reporting
1:5 | Adverse events occurring 1 Appropriate pre-departure briefing / training for
within the Immersion students, parents and the leadership team.
Programme. 9 Relevant staff-teacher ratio (leadership team
balance)
9 Health and safety procedures
9 Relationship/partnership with Irish and host schools
9 Country risk assessment
9 In-country risk protocols
9 Insurance
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1:6

Child protection issues

= -4 -9

Aidlink child protection policy (updated December
2015) informed by national Children First policy
Garda vetting

Rights-based programming

Partners’ child protection policies

Financial

Loss of Irish Aid programme
grant

Maintain ratio to IA funding at 50% or below
Fundraising strategy developed

Fundraising strategy implemented

Tackling poverty campaign launched
Diversify donor base

Support partners to diversify income streams

2:2

Inadequate public
fundraising

E N e R

=

Implement fundraising strategy

Develop and implement public engagement
strategies

Develop a mechanism for concerned citizens to
directly contribute to development in target
communities

2:3

Fraud

E R ] =

=

Ensure appropriate financial control procedures in
place

Segregate duties

Set authorisation limits

Agree whistle-blowing anti-fraud policy

Review security of assets

Identify insurable risks

Ensure appropriate financial control procedures in
place

Ensure on-granting only subject to satisfactory
programme delivery

Consider staged payments

Review of partners’ audited accounts

Agree performance measures

2:4

Non-compliance with funder
requirements

E N ]

E R N

Familiarise and adhere to individual donor
requirements

Nurture relationships with donors
Communication

Capacity building of staff to meet demands
Communications - clarity about specific
requirements for key donors
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2:5

Having insufficient reserves

= =4

Ensure that the reserves policy reflects financial and
operating risks, with fundraising activities targeted
as required.

Regularly review reserves policy and reserve levels
Fundraising (allocation of unrestricted income to
reserves)

Judicious use of funds

Support partners to grow their reserves to meet
core costs and own objectives

2:6

Foreign currency exchange
losses

Ensure proper cash flow management and reserves
policy

Use currency matching (cost to charity in home
currency)

Consider forward contracts for operational needs
(hedging)

Ensure proper cash flow management and reserves
policy

2:7

Unanticipated shifts in
government policy

Monitor proposed legal and regulatory changes
Maintain membership of appropriate umbrella
bodies (Ddchas; ICTRG)

Employee-related

Employment issues and
disputes

=

Review recruitment processes

Agree reference and qualification checking
procedures,

Job descriptions, contracts of employment,
appraisals and feedback procedures
Implement health and safety training and
monitoring

Implement job training and development
Be aware of employment law requirements
Implement staff vetting and legal requirements
Agree a whistle-blowing policy

3:2

Unanticipated staff turnover

ERE JE |

=

Review interview and assessment processes
Agree fair and open competition appointment for
key posts

Review rates of pay, training, working conditions,
job satisfaction

Capacity building/staff training plan

Agree job descriptions and performance appraisal
and feedback systems

Feedback systems

Conduct 'exit' interviews
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3:3 | Overreliance on key 1 Strong Board
personnel 1 Organisational capacity building
9 Increase in income to facilitate growth and
expansion
3:4 | Health and safety 9 Overseas travel risk analysis
9 Overseas travel safety procedures
4 | Partner/Programme-related
4:1 | Adverse political 9 Monitor political climate through monitoring,
environment in programme evaluation and learning
countries 9 Facilitate partner engagement in advocacy at meso
and macro levels
4:2 | Partner capacity deficits 9 Capacity building plans
f  Communications
 Monitoring, evaluation and learning
9 Partner meetings
1 Organisation structure sufficient to meet
programme & Donor demands
1 Strategic & financial planning in place
1 Membership of national umbrella organisations
4:3 | Undue partner dependency 9 Capacity building
on Aidlink 1 Diversity of funding sources
9 Develop exit strategies
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Appendix Oneg Aidlink Theory of Change
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Appendix Twog Acronyms Used
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